From: Lori Allshouse <lallshouse®@tjpdc.org>
Sent: Tuesday, August 4, 2026 1:59 PM

County Partners,

Attached are copies of TIPDC/Firefly’s July 2026 VATI 22 and VATI 24 Financial and
Performance Reports which have been accepted by DHCD.

VATI 2022 - The information on the following table includes data provided to DHCD for the
July 2026 VATI 2022 Broadband Monthly Report.

Progress as of Percentage

VATI 2022 Project Milestones July 2026 Completed to

Report Date*
Miles of Field Data Collection 1,716 100%
Miles of Fiber Design 4,893 100%
Miles of Make Ready Construction 2,474 100%
Communication Hut Placements 15 100%
Miles of Aerial Fiber Placement 2,269 100%
Miles of Underground Fiber Placement 1,272 89%
Miles of Splicing 3,134 87%
Number of Passings 35,462 91%

*The “Percentage Completed To Date” column is based on an estimate of the total
milestones as of the July 2026 Report.

VATI 2024 - As of the July 2026 VATI 2024 Broadband Monthly Report, the VATl 2024 Project
has completed 173,244 linear feet of fiber. On July 31st, TIPDC staff made a site visit to
several areas in Madison County to observe VATI 24 fiber connections.

For county-specific updates, here is a link to Firefly's website: https://www.fireflyva.com/
Thank you for your support and partnership!
Lori
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Planning District Commission

Lori Allshouse, VATI Program Director
(434) 979-7310, Ext. 111
(434) 953-8688 (c)

PO Box 1505, 401 E. Water Street
Charlottesville, VA 22902

Looking to make an impact in your community? Consider a job in regional planning.
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