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Subject: TIPDC/Firefly 2022 and 2024 Broadband Fiber June 2025 Progress Reports

CAUTION: External email

County Partners,

Attached are copies of TIPDC/Firefly’s June 2025 VATI 22 and VATI 24 Financial and Performance
Reports accepted by DHCD.

VATI 2022 - The information on the following table includes data from the June VATI 2022 Broadband Monthly
Report.

Progress as of Percentage

VATI 2022 Project Milestones June 2025 Completed to
Report Date*
Miles of Field Data Collection 1,600 102.30%
Miles of Fiber Design 3,836 115.37%
Miles of Make Ready Construction 2,018 102.33%
Communication Hut Placements 9 75.00%
Miles of Aerial Fiber Placement 1,575 79.87%
Miles of Underground Fiber Placement 691 51.07%
Miles of Splicing 1,918 58.71%
Number of Passings 21,559 59.51%

*The “Percentage Completed To Date” column is based on the estimated total milestone amounts identified at the
beginning of this project. The total number of communication huts has been updated to 12.

VATI 2024 - As of the June 2025 Broadband monthly Report, the VATI 2024 project has completed 18,600 linear
feet of fiber and 126 passings.

Highlights:



. OnJune 12, TJPDC and DHCD staff conducted a site visit to the Cuckoo Fiber Hut in Mineral, in
Louisa County. Firefly staff shared GPS maps and updates for the VATI 22 project during the visit. The visit
concluded with a stop at the Fifty-third Winery & Vineyard to observe the external and internal fiber
connection made to the business. Winery staff shared the importance of the fiber broadband to its
operation and its customers and shared appreciation for the project.

° On July 10th, DHCD approved an amendment to the original VATI 22 agreement which expands the
project by increasing the number of serviceable units in Campbell, Madison and Greene Counties.
° On July 14, 2025, Firefly announced they have been recognized for their outstanding

communication work with three national awards.

https://www.fireflyva.com/firefly-awarded-three-national-communication-awards/

Firefly Awarded Three National Communication Awards

Palmyra, Virginia — Firefly Fiber Broadband has been recognized for their outstanding
communication work with three national awards. Building on Firefly’s history of
award-winning entries — including three in 2023 and five in 2024 — we're thrilled to add
two more accolades this year from NRECA's Spotlight on Excellence program. The Gold
award is for recognition of [...]

www.fireflyva.com

As always, the most current county-related progress information can be found on Firefly’s website:
https://www.fireflyva.com/ To view your county’s progress, go to the Projects menu tab and hover, and then select

your county. To see a detailed map or read the most recent communication letter for the area, scroll down to”
Map/Communication” and click on “Click here to view.”

Thank you again for your partnership!

Lori
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Looking to make an impact in your community? Consider a job in regional planning.




