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Recap Plan
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Recap Timeline
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• Presented Draft Plan – May 2026

• Released Public Survey – June – July 2026

• Reviewed and Updated Plan – August 2026

• Seek Council Adoption – September 2026



Overall Survey Results

4

• 134 Total Responses
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Feature Preference



Maintenance and Funding
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• “I'd encourage 
City to put 
resources, 
funding, and 
staff into 
maintenance…”

• “I would like to 
see more natives 
and perhaps a 
focus on low-
maintenance 
plantings…”



Staffing
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• “Make sure that 
these 
improvements 
to Downtown 
can be sustained 
into the future 
with adequate 
funding and 
staffing.”

• “…ensure there 
is adequate city 
staff and 
budget.”



Implementation
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Open Feedback Responses 
(positive)
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• “I like the addition of flowers, trees, and shrubbery in parking lots and 
walking corridors downtown. I think it makes downtown look more 
cared for and inviting.”

• “More shade, pollinators, native plants”
• “I like the focus on natives and pollinators. I think that if the plants are 

chosen with care and consideration we can maintain year round color 
(at least green!) in most places.”

• “More trees to provide shade in downtown areas. 
Incorporating/making more inviting public gathering spaces. 
Highlighting blacks run.”



Open Feedback Responses 
(negative)
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• “Blending year-round vegetation with an emphasis on more natives is 
my preference...it feels like maybe this plan wants more non-natives 
for year-round interest with some pollinators and natives sprinkled 
in.”

• “I have concerns about certain invasive species being recommended 
for downtown and a departure from the perennial, native, pollinator-
friendly plants that have become popular in the community.”

• I would rather see more trees and pollinator gardens than potted 
plants. I think too many potted plants will almost make downtown 
look "staged", but trees and pollinator gardens will give the feel that 
we are still in "nature".

• “I would like to see more natives and perhaps a focus on low-
maintenance plantings, but overall I think it is a great plan.”



Summary of Public Feedback
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• Remove invasives
• Increase use of native pollinator plants
• Blend in traditional/ornamental plants, but do not make that the 

focus of the planting palette
• More street trees and landscaping are highly desirable
• Desire for City to invest funds and staff resources to installing and 

maintaining trees and landscaping
• Gateways, city parks highest priority areas. 
• Downtown Intersections and Landmark Buildings are the lowest 

priority areas



Plan Revisions
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• Incorporate Mission Statement, Key Goals, and Key Objectives from 
internal 

• Removed invasive species and included reference to prohibit use of 
species found on DCR’s Invasive Plant Species List

• Updated suggested plant list to include more native and pollinator 
species

• Revised 9 planting maps



Implementation
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Complete
• Replaced tree at Court Square with Japanese Cedar

Next Steps
• Install tulips and daffodils in various beds
• Install roses at Liberty Park
• Install irrigation at Liberty Park, Hardesty-Higgins Visitor Center, and 

Main Street Tree Wells
• Purchase additional planter boxes with water reservoir
• Pursue additional staff to maintain landscape spaces
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