
Legislative Strategy 
Overview



Core Functions
Relationship management

Agenda development

Bill monitoring

Internal alignment



Calendar
May-June
◦ Start internal issue intake

July-August
◦ Prioritize issues
◦ Draft agenda
◦ Schedule legislator meetings

September-October
◦ Council adoption
◦ Identify patrons
◦ Hold legislator meetings

November-December
◦ Align outreach with organizations

January-February
◦ Monitor legislation

◦ Advocate on priorities

◦ Attend hearings

March-April
◦ Debrief session outcomes

◦ Thank delegation



Legislative Agenda Outline
Cover statement
◦ Policy principles

5 proactive asks 
◦ Selected by matrix
◦ One-page issue briefs

2-5 budget requests
◦ Ranked, minimal description

Protect/oppose section
◦ Paragraphs each

Monitor section for awareness but not action
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