MINUTES

City of Charlottesville Electoral Board
Meeting of September 2, 2020

The meeting was called to order by the Chair at 6:02 pm on Tuesday September 2 in
the office of the Charlottesville General Registrar. Those present were Electoral Board
members Anne Hemenway (Chair), Jon Bright (Vice Chair) and Jim Nix (Secretary),
Director of Elections and General Registrar Melissa A. Morton and Voter Registration
Manager Jamie Virostko.

On a motion by the Chair, seconded by the Vice Chair, the agenda was unanimously
approved without change.

On a motion by the Chair, seconded by the Vice Chair, the minutes from the August 11
meeting were unanimously approved without change.

Public Comment

Several members of the public were present for this meeting:

Mr. Seth Ragosta, local counsel for the Virginia Democratic Party

Mr. Thomas McCrystal, Vice Chair of the Charlottesville Republican Party

Ms. Bekah Saxon, Co-chair of the Charlottesville Democratic Party

Ms. Sue Lewis, Voter Services Chair of the Charlottesville-Albemarle chapter of the
League of Women Voters (LWV).

Mr. Ragosta reported that he was moving to a different position with the Virginia
Democratic Party and would be replaced by Ms. Kristin Clarens. He asked if he could
connect her by phone to this meeting and the Board raised no objections.

Mr. McCrystal indicated that he would like to speak later concerning absentee voting
issues.

Ms. Lewis indicated that the LWV had been working to recruit additional election officer
candidates. Since we now have more than enough officers for this election, she offered
to recruit League volunteers to help in other ways.

Report of the General Registrar

Ms. Morton reported that the new high-speed scanner, associated computer and
election software to be used for processing the anticipated flood of absentee ballots
have been delivered and acceptance testing has been completed. One additional
precinct ballot scanner has also been delivered bringing the total on hand to 31. This
equipment was purchased using funds from an appropriation under the CARES Act.
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Ms. Morton reported that on Monday, October 31, she and Voter Equipment Technician
Robert Hodous participated in a security survey of all nine City polling places along with
representatives of the Richmond office of the Department of Homeland Security and a
team of City staff representing the Police and Public Works Departments, the City
Schools and the City’'s Americans with Disabilities Act officer. The Board members
reviewed copies of the report and a few highlights, primarily regarding traffic control,
were discussed.

Mr. McCrystal requested a copy of the security report, but Ms. Morton pointed out that,
as part of the election security plan, it was considered confidential. The Board
members agreed that it was not a public document. Ms. Saxon asked to be informed of
any changes in security measures that would affect voters’ experience at the polls.

She also requested that security at the polls be other than with uniformed officers. Mr.
Ragosta and Mr. McCrystal added comments concerning the need for police but
recommended finding a balance between security and voter anxiety related to the
presence of uniformed personnel.

Appointment of Officers of Election

Ms. Morton presented applications from 218 individuals seeking appointment as

Officers of Election of which 148 meet all legal requirements and received her
recommendation for appointment. With the addition of this group to the large
contingents appointed at the July and August meetings, we now have a much larger list
of personnel to staff the ten precincts than will be required for this election. There
followed a discussion on the challenge of selecting and training, from among this
multitude, a mix of new and experienced personnel to staff the election. On a motion by
the Chair, seconded by the Vice Chair, the 148 applicants recommended by Ms. Morton
were unanimously appointed as Officers of Election for a three-year term. A list of those.
appointed is attached to these minutes.

Discussion Items

Staff hiring actions

Ms. Morton provided an update on two key staff positions. An offer of employment has
been issued to the leading candidate for the position of Deputy Registrar and Elections
Manager. The offer has been accepted and the individual is expected to start work on
September 15. The primary duties for this individual will be the assignment and training
of election officials. The other hiring action is for a seasonal data-entry position recently
approved by the City. Applications have been received and interviews are planned for
the near future.
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Procurement of new pollbooks

Ms. Morton also provided an update on the status of the order for the long awaited new
electronic pollbooks. The vendor has informed her that receipt of a letter confirming
state certification of the equipment and associated software is expected on September
3. Procurement action can be taken immediately following certification with delivery in
10-14 days. The Board members expressed dismay about the receipt of this vital
equipment so close to the election since certification and delivery had initially been
expected in time for the March 3 Presidential Primary.

Election Officer training

In response to questions from the Board members, Ms. Morton reported that there
would be a mix of in-person and virtual training for this election with details remaining to
be worked out. She predicted that there would likely be fifteen days of training the
dates for which would be shared with the Board on a revised calendar to be
disseminated shortly. The Chair stressed the need for separate specialized training for
those serving as closers to include practice in completing a Statement of Results
(SOR).

Ballot printing

Ms. Virostko provided the Board with an update on absentee ballot requests. Well over
5000 applications have already been processed and many more are being received
daily. She anticipates that the initial mailing on September 18 couid be 10,000 ballots
and that the total of ballots by mail could reach 15,000 by the deadiine for requests.
Absentee ballots are used for both voting by mail and for early in-person voting.
Because folding ballots is extremely time consuming it was decided that we would order
15,000 ballots folded for mailing and 3000 more in flat condition to be issued to in-
person voters. Due to uncertainties with the status of Kanye West's candidacy for
president the Registrar and Board decided to delay placing the order until September 9
unless a legal decision is announced before that date.* If additional absentee ballots
are required, they will be printed in house. An order for election day ballots will be
placed later.

Implementation of the new absentee voting law

Ms. Virostko led a discussion of several aspects of the new law much of it focused on
voter errors and the mechanism for affording voters an opportunity to correct mistakes
that would otherwise invalidate their ballots. She reported that 87 absentee ballots were
rejected for errors in the June 23 primary representing nearly 2% of the ballots cast by
mail. The most common disqualifying errors were a missing voter signature or an
address discrepancy. The need to encourage those voting by mail to provide a phone
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number or email address to facilitate timely notification of problems was acknowledged
but concerns were raised about the privacy of this contact information. Ms. Virostko
explained that these phone numbers and email addresses would not be entered into the
voter database.

There followed an extensive discussion on the local implementation of the ballot drop-
off locations mandated in the new law. Of critical concern is the provision of a drop box
at the registrar’s office, which must be in place to receive ballots soon after the initial
batch is mailed to voters on September 18. Guidance from the Department of Elections
has been promised but time is limited. Ms. Morton advised the Board that a drop box
inside the office would not meet the intent of the law and the Board agreed to proceed
with plans for mounting a suitably secure box just outside the office. Regarding the
drop boxes mandated for the polling places on election day several options were
discussed and concerns were raised by the Board and by the members of the public
present. No decisions were made pending receipt of guidance from the Department of
Elections.

The next meeting will be held in the office of the Charlottesville General Registrar at
11:00 am on Monday, September 14 in conjunction with logic and accuracy testing of
voting equipment to be used for absentee voting that begins on Friday, September 18.

The meeting was adjourned at 8:02 pm.

Respectfully submitted:

James Nix, Secretary
. ‘
Anne Hemenway, Chair Jon’Bright, Vice Chair

*Subsequent to the September 2, 2020 Electoral Board Meeting, the Department of
Elections announced a court order removing Kanye West from the Virginia ballot.
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