
Charlottesville Redevelopment and Housing Authority 

Board of Commissioners Board Meeting  

Monday, March 23rd, 2026 at 6:00 pm 

City Council Chambers  

 

 

 

 

Minutes 

The Board of Commissioners of the Charlottesville Redevelopment and Housing Authority (hereinafter 

“CRHA” or the “Housing Authority”) held the Board Meeting at 6:00 p.m. on March 23rd, 2026, at the 

City Council Chambers, with Chair O’Rourke presiding. 

 

 

I. Call to Order 

Chair O’Rourke called the Board Meeting to order at approximately 6:00 p.m. on March 

23rd, 2026. 

 

Roll Call of Commissioners 

Present    Absent 

O’Rourke, Chair   X  

Raudales, Commissioner  X 

Payne, Commissioner       X 

Hicks, Commissioner   X  

Rosenblith, Commissioner  X 

Clavel, Commissioner       X 

 

 

 

 

Staff Present: 

John Sales, Executive Director 

Kathleen Glenn-Matthews, Deputy Director 

Maria Carey, Executive Assistance 

Robert Harvey (virtual), Director of Facilities and Maintenance 

TC Nicholes (virtual), Director of Finance 

Michelle Crowne (virtual), Accountant 

Delphine Carnes (virtual), CRHA Legal Council 

 

Moment of Silence: 

Chair O’Rourke called for a moment of silence. 

 



General Announcements / Meeting Dates / Reminders 

Safety Committee every 2nd  Wednesday of the month May 13th and June10th, 2026, at 

12:00p 

Resident Services Committee: Quarterly on the 2nd Tuesday April 14th and July 14th,  2026, at 

1:00 pm 

CRHA Board Work Session: Thursday, April 9th, 2026, at 6:00 pm 

CRHA Board Regular Meeting: Monday, April 27th, 2026, at 6:00pm 

 

II. Public Comments followed by PHAR Comments 

Sophia (PHAR): 

• Internship Graduation on Friday, April 17th at 6:00pm at City space 

• Ongoing voter registration efforts at multiple sites 

• Planning Spring Resource Fair time/date TBA 

 

 

III. Updates from Commissioners and Discussion 

Commissioner Roseblith: 

• Brought students to tour CRHA, PHAR, and LAJC 

• The students engaged with residents and attended a redevelopment presentation 

 

 

    

 

 

A. Approval of Board Minutes from February 23rd, 2026,     

Commissioner Rosenblith motioned to approve, and Commissioner Hicks seconded the 

minutes of the Board of Commissioners meeting held on March 23rd, 2026. The “Ayes” and 

“Nays” were as followed. (correct last name spelling) 

       

Ayes  Nays  Abstain Absent 

O’Rourke, Chair   X  

Raudales, Commissioner  X 

Payne, Commissioner         X  

Hicks, Commissioner   X  

Rosenblith, Commissioner  X 

Clavel, Commissioner         X 

 

 

 

 

IV. Five-Year Capital Fund Action Plan: Public Hearing: 



Brandon Collins: Redevelopment Coordinator 

• Annual HUD Funded capital program requiring: 

-5-year plan 

-45-day public comment period 

-Resident hearing and board approval 

• Funding Focus Areas: 

1. Authority-Wide 

o Management (10%) 

o Resident career training 

o Staff training 

2. West Haven (AMP 1) 

o $1.3M over 5 years 

o Funds transferred to operations to maintain livability before redevelopment 

3. Parallel Track Sites (AMP 4) 

o $4.6M over 5 years 

o Major interior renovations (bathroom, kitchens, flooring, etc.) 

o Temporary relocation for residents during renovations 

o Future improvements: 

• Fences, awnings/porches 

• Hot water systems 

• Potential half-baths 

• Parking resurfacing 

▪ Resident polling confirmed the priorities align with the plan 

▪ No public comments  

▪ Public hearing closed 

 

 

 

 

 

 

V. Approval of Resolution: 1501 Multifamily Revenue Bonds (Kindlewood Phase 3B) 

 

Commissioner Hicks motioned to approve Resolution 1501, and Commissioner Raudales seconded. 

 

 

Ayes  Nays  Abstain Absent 

O’Rourke, Chair   X  

Raudales, Commissioner  X 

Payne, Commissioner         X  



Hicks, Commissioner   X  

Rosenblith, Commissioner  X 

Clavel, Commissioner         X 

 

 

 

 

 

 

 

 

VI. Housing Director update: 

John Sales: Executive Director CRHA 

• 1,400 families on the public housing waitlist 

• 127 nonpayment notices issued 

• $80,000 owed (0-30 days) 

• Total tenant receivables: $234,000 

• $15,000 in assistance distributed 

• Efforts underway to increase resident attendance at safety meetings 

Commissioner Rosenblith: 

• Requested data on eviction outcomes and mediation effectiveness 

John Sales: 

• Most cases are resolved before eviction through engagement and assistance 

 

 

 

VII. HCV manager update: 

John Sales: Executive Director CRHA 

• Cleanup of financial records: 

o $373,000 in unpaid balances absorbed due to age of debts (some dating to 2017) 

• HUD reimbursement expected 

• Remaining receivables from other housing authorities are being pursued 

 

 

 

 

VIII. Resident Services update: 

Kathleen Gleen-Matthews: Deputy Director 

• New strategies for eviction diversion (inspired by national conference) 

• Resident Services Committee now meets quarterly 



• First Family Self-Sufficiency (FSS) graduate celebrated 

• New programs and initiatives: 

o Youth development programming (violence prevention focus) 

o Workforce development grant application (Youth build) 

o Food pantry exploration 

o Emergency preparedness planning underway 

 

 

 

 

IX. Public comment/PHAR comment 

• Angela Carr: 

o Questioned the financial losses from unpaid inter-agency balances 

• John Sales: 

o Explained limitations in recovering aged debts and HUD reimbursement process 

 

 

X. Adjournment 

Commissioner Hicks motioned to adjourn the meeting at 6:59 p.m.; and Commissioner 

Rosenblith seconded. 

 

       

Ayes   Nays  Absent 

O’Rourke, Chair   X  

Raudales, Commissioner  X 

Payne, Commissioner        X  

Hicks, Commissioner   X  

Rosenblith, Commissioner  X 

Clavel, Commissioner        X 

 

 

 

 






































































































