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CHARLOTTESVILLE REDEVELOPMENT
AND HOUSING AUTHORITY
Housing Choice Voucher (HCV) Program 

110 Fifth St, NE 
Charlottesville, VA 22902 

Phone 434-422-9132 

August Redevelopment Board Report 
Prepared by Quentia J. Taylor 

This report covers activities July 1, 2025 – August 15, 2025 

I. Site Updates

• South First Street Phase II:

Since the last redevelopment board report the site contractor, Contour Construction has 
turned over Delivery A building pads to Greenwood Townhomes and Urbancore 
Construction. Urbancore has mobilized their vertical crew and is building out their buildings 
in Delivery A. Contour has completed the utility connections along 1st S and reopened the 
street and sidewalk which was completed before the start of the school year. Contour has 
begun completing the sitework for Delivery B which will include grading, utility connections 
at Elliott Ave and building pad approval. (see progression pics below) 



 
 
 

   
 

 
 
 
 

 
 
 

 



• 6th Street “Building A”

Urbancore Construction (UCC) identified a secondary power line that needed to be
relocated before sanitary work could resume in front of Building 709. Dominion was on
site to in late July to perform the secondary power service relocation so that Urbancore
could continue sanitary work in front of the 709 building. Although 709 is not in the
current redevelopment scope, this work must be completed before any “Building A” site
and patient throughout this process. The team continues to work closely with the property
manager at 6th street to ensure that all potential impacts due to construction are
communicated well in advance to residents. (See 6th Street progression pics below)

Sanitary and waterline construction in front of Building 709. 

“Building A” construction site after demolition with a small view UCC’s construction 
trailer.  



• Westhaven
Westhaven residents continue to work closely with the Design Team to finalize building
types. See Community Engagement report.

• Michie/Madison/Riverside/Scattered Houses “Parallel Track”

Riverside- The general contractor, FH Paschen has fully completed the HVAC and 
electrical project. The last open item will be a punch walk with the contractor and 
CRHA’s staff to ensure all work is completed without error. The project will officially 
close pending a successful punch walk. 

Michie- The HVAC project at Michie has been the longest of the three sites. Our 
contractor FH Paschen has been addressing internal changes within their company as well 
as site conditions. We can now say with confidence that Michie Drive is complete 
pending final acceptance from CRHA. 

Madison- Madison Avenue HVAC is complete pending final acceptance from CRHA. 

Future projects 
The Redevelopment team is currently working with resident planners at all 3 sites to 
finalize decisions for full interior renovations. We anticipate starting this project in late 
2025/early 2026. See page for pictures of the selections made by residents. The scattered 
site homes in public housing will receive the same interior renovations as Madison, 
Michie, and Riverside.  

II. Relocation

• For the past few months, the primary focus of relocation has been on the interior
renovations project at Parallel Track (Madison, Michie, Riverside) which we anticipate
starting late 2025-early 2026. This project will include temporary relocation to a “hotel
unit” on site while each unity is FULLY renovated. We expect 7-10 days of work for
each unit. The Relocation Manager regularly attends resident meetings and has been
working closely with the Redevelopment Team to establish a clear relocation process for
this project.



III. LEAP (Local Energy Alliance Program)

• In July 2025 CRHA entered a partnership with LEAP to complete Energy Efficiency
Assessments (EEA) in all our non-public housing communities. We previously
completed the EEA in 2021 for all our public housing communities. LEAP is using the
EEA to develop individualized scopes of work to complete energy efficiency
improvements in the homes. The improvements include but are not limited to attic
insulation, attic air sealant, exhaust fan installation and LED light bulb replacement.
These improvements will have a positive impact on affordability and sustainability for
the residents residing in the units and future residents.

IV. HCV Homeownership

• July added two new participants to the HCV Homeownership Program (see table below).
We continue to conduct outreach to potential program candidates through the Family
Self-Sufficiency and Section 8 Voucher Programs. An MOU between CRHA and NACA
(Neighborhood Assistance Cooperation of America) is in the works. The search for
lending partners that will offer offset mortgages is ongoing.



Language Access Tracking and Reporting for the August 2025 Board Report 

Language Access in 2025 at a Glance 

Documents 
translated 

Number of languages 
serviced 

In-person 
Interpretation 

January 69 11 3 
February 73 11 3 
March 34 12 5 
April 8 11 5 
May 21 11 4 
June 37 11 5 
July 91 15 6 
Total 333 - 31 

This table shows the total documents translated, the number of languages serviced, and the 
number of in-person interpretation events in 2025 broken down by month. July 2025 
experienced a significant increase in document translation requests compared to previous 
months. 

Language Access in July at a Glance 

Property 
Management 

Resident Services Redevelopment Total 

Pashto 0 7 4 11 
Dari 0 8 4 12 
Arabic 0 7 4 11 
Farsi 0 3 0 3 
Lingala 0 6 1 7 
Somali 0 7 1 8 
Swahili 0 7 2 9 
Karenni 0 7 1 8 
Burmese 0 3 0 3 
French 0 5 0 5 
Other 0 14 0 14 
Total 0 74 17 91 

This table shows the number of documents translated broken down by language and by CRHA 
department. Dari was the most requested language for document translation in July. Resident 
Services submitted the greatest number of requests that were completed in July. 



Breakdown by Language 

Documents translated Interpretation at 
meetings 

Estimated number of 
LEP Persons** 

Arabic* 11 2 9 
Pashto* 11 4 12 
Dari* 12 4 8 
Farsi 3 - 2 
Burmese 3 - 3 
Lingala 7 - 1 
Somali 8 - 2 
Swahili 9 - 2 
Karenni 8 - 3 
French 5 - 1 
Total 77 - 49 

*Our interpreters only speak Arabic, Pashto, and Dari which represents approximately 60%
of LEP Persons across all sites (see chart below)

**LEP Persons stands for Limited English Proficiency Persons 



 In early July the Language Access Team launched a new system for all language access 
requests. With the new system, CRHA employees can now request one of the three available 
language access services (document translation, in-person interpretation, and interpretation at 
events) all through the same form. Since launching the new system, there have been 9 requests 
for a total of 35 document translations, 1 request for in-person interpretation, and 2 requests for 
interpretation at events. 



Each month the Language Access Team translates documents and provides interpretation 
services for CRHA employees and residents. Documents that are translated frequently include 
notices, flyers, agendas, and newsletters. Interpretation services are provided at planners 
meetings, training, community events, and one-on-one meetings. In the month of July, our 
interpreters provided interpretation in Arabic, Pashto, and Dari at the Jobs Plus Soft Skills 
Training and assisted with several door knocking initiatives. Language access services are 
critical for obtaining residents' feedback and facilitating their participation in meetings and 
events.  



CRHA Redevelopment Coordinator Monthly Report-July-August 15, 2025 

Prepared by Brandon Collins on August 15, 2025 

Please note this report only covers activities in July to August 15. A lot of has happened in this 

time period. Sixth Street saw demolition completed, Westhaven residents along with continuing 

planning have engaged on W Main St development issues, and I have spent a lot of time on 

CRHA history including organizing historical materials, building timelines for Westhaven and 

Crescent Halls and working with IT to get the Crescent Halls Story Wall website live. The team 

engaged resident at Westhaven Community Day on August 2. 

A brief list of duties performed:

- Check Ins w/ Development Mgr. weekly

- CRHA Redevelopment Team meetings

- Westhaven Design Team meetings

- Check Ins w/ Betsy (design team helper)

- Check Ins with Executive Director and

Development Mgr.

- Redevelopment Committee Meeting

- Attended Resident Services Meeting

- Board Report

- W. Main Strategy meeting with partners

- YTD resident engagement report for

Board Retreat

- Monthly Newsletter Update(s)

- Crescent Halls Story Wall materials and

completion of project (live on 8/12/25)

- 6th St Demolition photos & documenting

- S. 1st St. Notices with Doorknocking x 2

- 709 6th St Notices with Doorknocking

- Westhaven Community Day and

Materials Prep

- Westhaven/10th & Page Meeting with LV

Collective

- Westhaven Planners Meetings x 4

Prep & Outreach

- S. 1st St Resident Planners Meetings x 2

Prep & Outreach

- Sixth Street Planners Meetings x 2

Prep and Outreach

- Parallel Track Meetings at Michie.

Madison, Riverside, Prep and Outreach

- Fair Housing Training

- Ninjio Cyber Security training

Resident Engagement Content and Topics- July-August 15, 2025 

Westhaven: 4 Planners meetings were held, Resident Planners met with LV Collective, and 

Community Day engaged the whole community. Follow up one on ones are conducted after each 

meeting. Resident Planners continued work on “building types”, reviewed LIHTC standards, 

evaluated collage work, and gave extensive input on key feature items such as balcony design, 

roof tops, windows and more. ADS will be using all of the work to present drawings in August. 

Resident Planners have also been deeply involved in understanding and confronting development 

on W. Main St that will have a negative effect on the resident designed neighborhood. Planners 

attended a meeting along with 10th and Page neighborhood association for a second presentation 

from LV Collective. Planners are preparing to attend and speak at the BAR pre-submission 

hearing in August. Westhaven Community Day was August 2. Engagement was based around 

honoring historical memory through design. 

South First Street: Resident Planners met twice in this period, mainly to receive updates on the 

construction process. Transportation plans were discussed. Residents also triple confirmed 



apartment interior selections. Moving forward  residents will continue to receice construction 

updates and will be working to select community center and signage materials and confirming 

outdoor amenity spaces. Doorknocking was conducted on 2 occasions to inform residents about 

traffic closures. 

Sixth Street: Sixth Street Planners held 2 meetings both were construction updates with the 

focus being on the work being done on the 709 building underground infrastructure. Residents 

also reviewed key features and main components of the new building. Doorknocking was 

conducted to inform the 709 residents of work being performed. 

Parallel Track: Planners meetings were held at Madison Ave, Michie Drive, and Riverside Ave 

leading to all of the major items being selected and confirmed for the interior renovations effort, 

including lighting. Michie Drive and Madison Ave also received updates on the HVAC projects. 

A quick look at July engagement: 

JULY JULY JULY JULY JULY 

mtg individs unique # of meetings one on ones note/other 

S 1st St 7 1 62 notices 

6th St 6 1 6 

Westhaven 35 3 21 LV mtg - 18 

Parallel Track 23 3 3 

TOTAL 71 8 30 

• Not included is monthly e-mail update to 42 residents

• Westhaven Community Day Redevelopment Tent had approximately 30 residents participate

Crescent Halls Interactive Story Wall: 

cvillerha.com/story_wall/index.html 
Parallel Track Interior 

Selections 

Westhaven Timeline at Community Day →



Charlottesville Redevelopment and Housing Authority 

Board of Commissioners Board Meeting  

Monday, August 25, 2025 at 6:00 pm 

City Council Chambers  

 

 

 

 

Minutes 

The Board of Commissioners of the Charlottesville Redevelopment and Housing Authority (hereinafter 

“CRHA” or the “Housing Authority”) held the Board Meeting at 6:00 p.m. on August 25, 2025, at the 

City Council Chambers. 

 

 

I. Call to Order 

Commissioner O’Rourke called the Board Meeting to order at approximately 6:00 p.m. on 

August 25th, 2025. 

 

Roll Call of Commissioners 

Present    Absent 

O’Rourke, Commissioner  X    

Raudales, Commissioner  X(virtual) 

Hicks, Commissioner   X  

Payne, Commissioner   X(virtual) 

Clavel, Commissioner   X  

Rosenblith, Commissioner  X 

 

 

 

Staff Present: 

Kathleen Glenn-Matthews, Deputy Director 

Maria Carey, Executive Assistant 

TerAna Banks, (Virtual), Compliance Manager/ Interim Director of Property Management 

Robert Harvey, (Virtual), Director of Maintenance  

Quentia Taylor, (Virtual), Development Manager 

TC Nichols, Controller 

LaSahwnda Hester, Interim Program Manager (Virtual) 

Brnadon Collions, Redevelopment Coordinator 

Michelle Crown, Property Accountant/ Insurance Coordinator 

Delphine Carnes, Delphine Carnes Law Group, PLC (CRHA Legal Counsel) (virtual) 

 

 

 



Moment of Silence: 

Commissioner O’Rourke called for a moment of silence. 

 

General Announcements / Meeting Dates / Reminders 

Safety Committee meeting: every second Wednesday at 12:00 pm  

Resident Services Committee meeting: second Tuesday at 1:00 pm 

CRHA Board Work Session: every second Thursday at 6:00 pm  

CRHA Board Regular Meeting: Every fourth Monday at 6:00 pm  

 

 

 

II. Annual Meeting to Elect Officers: 

Commissioner O’Rourke motioned to nominate Commissioner Raudales as the CRHA Board of 

Commissioners vice chair, and Commissioner Payne seconded it. The “Ayes” and “Nays” were as 

follows. 

 

Ayes  Nays  Abstain Absent 

O’Rourke, Commissioner  X    

Raudales, Commissioner  X 

Hicks, Commissioner   X  

Payne, Commissioner   X 

Clavel, Commissioner   X  

Rosenblith, Commissioner  X 

 

 

 

Commissioner Raudales motioned to nominate Commissioner O’Rourke as the CRHA Board of 

Commissioners Chair, and Commissioner Rosenblith seconded it. The Ayes” and “Nays” were as 

follows. 

 

 

Ayes  Nays  Abstain Absent 

O’Rourke, Commissioner  X    

Raudales, Commissioner  X 

Hicks, Commissioner   X  

Payne, Commissioner   X 

Clavel, Commissioner   X  

Rosenblith, Commissioner  X 

 

 

 



 

III. Public Comments/ PHAR Comments: 

Sofia from PHAR: 

- Westhaven community day was a success 

- Recruiting for their adult internship program (10hrs a week and pays $15hr) 

- The first youth internship program has been very successful (graduation soon) 

- October 3rd fall festival at 6th St 

 

Commissioner Rosenblith: 

- Talked with the mayor of Alexandria, who might have some questions later about how 

CRHA operates. 

 

Syleethia Carr: 

- Starting in January, NMIB has held a Crescent Halls dinner program, and the last meal will 

be on October 19th 

- 2 dinners a month (1st/2nd Saturday) 

- The biggest turnout was 74 residents 

- September 13th from 12p-6p the Rosehill neighborhood association will have a cookout, and 

all are welcome. 

  

 

 

IV. Approval of Board Minutes from July 28th, 2025,    

Commissioner Payne motioned to approve the minutes of the Board of Commissioners meeting held 

on July 28th, 2025, and Commissioner Raudales seconded. The “Ayes” and “Nays” were as follows. 

 

       

Ayes  Nays  Abstain Absent 

O’Rourke, Chair       X    

Raudales, Commissioner  X 

Hicks, Commissioner   X  

Payne, Commissioner   X 

Clavel, Commissioner       X  

Rosenblith, Commissioner  X 

 

 

 

V. Recognition Resolution #1490 Dr. Wes Bellamy 

 

Ayes  Nays  Abstain Absent 



O’Rourke, Chair   X    

Raudales, Commissioner  X 

Hicks, Commissioner   X  

Payne, Commissioner   X 

Clavel, Commissioner   X  

Rosenblith, Commissioner  X 

 

 

 

VI. Recognition Resolution #1491 Dr. Laura Goldblatt 

 

Ayes  Nays  Abstain Absent 

O’Rourke, Chair   X    

Raudales, Commissioner  X 

Hicks, Commissioner   X  

Payne, Commissioner   X 

Clavel, Commissioner   X  

Rosenblith, Commissioner  X 

 

 

 

 

 

VII. HVC update: LaShawnda Hester 

 

- 651 total vouchers 

- 71 in CSRAP 

- 8 vouchers on the street 

 

 

VIII. Finance update: TC Nicoles 

 

- Continuing to work on EFT payments for landlords 

- Working on a digitizing system for all CRHA records and have received a quote from Rico.  

 

 

 

IX. Housing Update: TerAna Banks 

 

- August 13th, employees of CRHA completed a Fair Housing training with a Top trainer 

- Asset collections, Property management staff, and Resident services were able to postpone/ 

avoid evictions. Received $16,000 in rental assistance 

- On September 11th, the Madison/Michie Property manager will have an ice cream social for 

the residents 

- Preparation for the CRHA trunk or treat will start mid-September (more information to come) 

 

 



 

X. Nonprofit Update and Request: 

 

- Individual and business donations give us greater programmatic funding flexibility 

- New grant opportunities from funders that only fund 501(C )3’s 

- Diversifying funding streams 

- Growth for resident programs, support structures, and redevelopment 

- Fundraising event opportunities 

 

Delphine Carnes: 

- The nonprofit will be a separate organization from CRHA 

 

 

Commissioner Clavel: 

- What would you like to raise in the first year 

Kathleen Glenn Matthews: 

- $100,000 for the first year was asked for a year ago 

 

Commissioner Goldblith: 

- What are the first action items needed? 

Kathleen Glenn Matthews: 

- Getting on the city council agenda and then planning the presentation 

 

 

 

 

 

XI. Public Comments 

Angela Carr: 

- Questions about barrment from CRHA (CRHA staff must address this directly with her and not in 

a public meeting) 

 

 

XII. Adjournment 

Chair O’Rourke motioned to adjourn the meeting at 7:10 p.m.; and Commissioner Rosenblith 

seconded. 

 

 

Ayes  Nays  Abstain Absent 

O’Rourke, Chair   X    

Raudales, Commissioner  X 

Hicks, Commissioner   X  

Payne, Commissioner   X 

Clavel, Commissioner   X  

Rosenblith, Commissioner  X 

 

 



























   CRHA does not discriminate on the basis of race, color, sex, age, religion, national origin, disability, veteran status, or     
union affiliations in any of its federally assisted programs and activities. 
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CRHA RESOLUTION #1491 
 

  

A Resolution Recognizing the Dedication and Effort of Dr. Laura Goldblatt in 
his Service to the Residents and HCV/CSRAP Participants of the Charlottesville 
Redevelopment Housing Authority during his Tenure on the CRHA Board of 
Commissioners. 

) 
 ) 

) 
) 

 

 
WHEREAS,  Dr. Goldblatt was appointed to serve the CRHA community as a Commissioner of the CRHA Board of Commissioners 
beginning in May of 2019; and 
 
WHEREAS, during her tenure on the CRHA Board, Dr. Goldblatt has worked diligently to represent the needs of CRHA residents 
while ensuring the ongoing health and well-being of the agency; and 
 
WHEREAS, Dr. Goldblatt’s commitment to a Resident-centric approach to the management of CRHA demonstrates the value of true 
asset-based community leadership; and 
 
WHEREAS, during her tenure on the CRHA Board, Dr. Goldblatt served as the Treasurer for four years, while serving on the Safety 
Committee, and Resident Services Committee and 
 
WHEREAS, the Board of Commissioners of the Charlottesville Redevelopment and Housing Authority wishes to express its 
appreciation for the admirable work that Dr. Goldblatt has done on behalf of the CRHA community over these past six years as she 
has sought to redefine our agency through partnerships with Residents, PHAR, the City of Charlottesville, HUD, and our numerous 
supporters and stakeholders. 
 
THEREFORE, BE IT RESOLVED AND KNOWN BY ALL THAT with much gratitude, the Board of Commissioners of the 
Charlottesville Redevelopment and Housing Authority do hereby recognize and formally commend Dr. Goldblatt for her admirable 
efforts exercised on behalf of the residents of the CRHA, thus benefitting not only those directly served, but the greater Charlottesville 
community as a whole.   
 
RESOLVED THIS TWENTY FIFTH  DAY OF AUGUST 2025 BY THE CRHA BOARD OF COMMISSIONERS.   
 
 
     
Brigid Wicks  Michael Payne  Lise Clavel 
CRHA Vice Chair  Commissioner   Commissioner 
     
     
Javier Raudales  Earl Hicks  Gillet Rosenblith  
Commissioner 
 

 Resident Commissioner  Commissioner 

     
 Mr. John M. Sales   
 Board Secretary   
    
 



   CRHA does not discriminate on the basis of race, color, sex, age, religion, national origin, disability, veteran status, or     
union affiliations in any of its federally assisted programs and activities. 
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CRHA RESOLUTION #1490 
 

  

A Resolution Recognizing the Dedication and Effort of Dr. Wes Bellamy in his 
Service to the Residents and HCV/CSRAP Participants of the Charlottesville 
Redevelopment Housing Authority during his Tenure on the CRHA Board of 
Commissioners. 

) 
 ) 

) 
) 

 

 
WHEREAS,  Dr. Bellamy’s was appointed to serve the CRHA community as a Commissioner of the CRHA Board of Commissioners 
beginning in September of 2022 and Chair since July of 2023; and 
 
WHEREAS, during his tenure on the CRHA Board, Dr. Bellamy has worked diligently to represent the needs of CRHA residents 
while ensuring the ongoing health and well-being of the agency; and 
 
WHEREAS, Dr. Bellamy’s commitment to a Resident-centric approach to the management of CRHA demonstrates the value of true 
asset-based community leadership; and 
 
WHEREAS, Dr. Bellamy’s commitment to serving residents in CRHA communities with annual events like the Turkey & Bike 
Giveaway and the Breakfast at the Bus Stop; and 
 
WHEREAS, during his tenure on the CRHA Board, Dr. Bellamy served as the Board Chair for two years, while serving on the 
Redevelopment Committee, Maintenance/ Parralel track Committee, Finance Committee and Resident Services Committee and 
 
WHEREAS, the Board of Commissioners of the Charlottesville Redevelopment and Housing Authority wishes to express its 
appreciation for the admirable work that Dr. Bellamy has done on behalf of the CRHA community over these past three years as he 
has sought to redefine our agency through partnerships with Residents, PHAR, the City of Charlottesville, HUD, and our numerous 
supporters and stakeholders. 
 
THEREFORE, BE IT RESOLVED AND KNOWN BY ALL THAT with much gratitude, the Board of Commissioners of the 
Charlottesville Redevelopment and Housing Authority do hereby recognize and formally commend Dr. Wes Bellamy for his 
admirable efforts exercised on behalf of the residents of the CRHA, thus benefitting not only those directly served, but the greater 
Charlottesville community as a whole.   
 
RESOLVED THIS TWENTY FIFTH  DAY OF AUGUST 2025 BY THE CRHA BOARD OF COMMISSIONERS.   
 
 
     
Brigid Wicks  Michael Payne  Lise Clavel 
CRHA Vice Chair  Commissioner   Commissioner 
     
     
Javier Raudales  Earl Hicks  Gillet Rosenblith  
Commissioner 
 

 Resident Commissioner  Commissioner 

     
 Mr. John M. Sales   
 Board Secretary   
    
 



Aug. 2025

Approved Applications
6th St., Michie, Madison, Riverside, Scattered sites 2
Greenleaf, Dogwood 0
WH 0
CH 1
SFS 6

Non-payment Notices
6th St., Scattered sites 1
Greenleaf, Dogwood 10
WH 16
CH 12
SFS 12
Riverside 3
Michie 2
Madison 2

Notices to Vacate
6th St., Michie, Madison, Riverside, Scattered sites 1
Greenleaf, Dogwood 1
WH 0
CH 1
SFS 0

Unlawful Detainers Filed
6th St., Michie, Madison, Riverside, Scattered sites 1
Greenleaf, Dogwood 0
WH 0
CH 2
SFS 3

Pending Court Dates
6th St., Michie, Madison, Riverside, Scattered sites Y
Greenleaf, Dogwood N
WH Y
CH Y
SFS Y

Trials Scheduled
6th St., Michie, Madison, Riverside, Scattered sites 4
Greenleaf, Dogwood 0
WH 1
CH 2
SFS 2

Pending Court Dates, Rent-related
6th St., Michie, Madison, Riverside, Scattered sites 4
Greenleaf, Dogwood 1
WH 1
CH 2
SFS 2

Pending Court Dates, Nonrent-related
6th St., Michie, Madison, Riverside, Scattered sites 0
Greenleaf, Dogwood 1
WH 1
CH 0
SFS 1

Pending Writs
6th St., Michie, Madison, Riverside, Scattered sites 1
Greenleaf, Dogwood 0
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CRHA Property Management August 2025



WH 0
CH 2
SFS 1

Purchases in Progress
6th St., Michie, Madison, Riverside, Scattered sites 0
Greenleaf, Dogwood 0
WH 0
CH 0
SFS 0

Number of Families Currently Waiting for Public Housing 2495
1 BR 1433
2 BR 357
3 BR 332
4 BR 204
5 BR 169

Outstanding Balance, Accounts Receivable, 0-30 days 112,222$  
6th St. 5,631$       
CH 27,622$    
Michie 4,346$       
Riverside 5,285$       
WH 22,541$    
Madison 2,588$       
S. 1st St. 16,359$    
Scattered Sites 183$           
Dogwood, Coleman, Montrose 27,665$    

Total Outstanding Balance, Accounts Receivable, Unpaid Charges 335,625$  
6th St. 16,592$    
CH 99,689$    
Michie 5,742$       
Riverside 12,974$    
WH 60,075$    
Madison 5,742$       
S. 1st St. 61,694$    
Scattered Sites 639$           
Dogwood, Coleman, Montrose 72,478$    

Eligibililty Letters Sent 26
6th St., Michie, Madison, Riverside, Scattered sites 15
WH 4
CH 7
SFS 0

Unit Offers Sent 4
6th St., Michie, Madison, Riverside, Scattered sites 1
WH 1
CH 2
SFS 0
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NOTE: Finance staff continue to work with PM to clean up ledgers. 
 
Traffic (Visitors to Offices) Total: 1016 
 
SFS-176 
Westhaven-114 
6th St. – 108 
Crescent Halls-618 
 
 
Collection Efforts 

 
Asset Collections Manager, with the help of PM staff and resident communication, was able to refer and collect $16,126  in rental 
assistance for residents. 
Phone contact 
We continue to encourage residents to apply for local funding that may be available. 
Balance Due Letters Issued, 30 Day Non-Payment Issued, Meetings as requested, Unlawful Detainers filed monthly 
as needed. 
Payment Agreements (if qualified) 
EDP Program is now active and referrals are being made. 

 
Pending Recertifications: 
 

• Recertifications are being completed/caught up and letters go out on the 1st day of each month. 
 

Staff Training: 
 

• 2 Team Members completed Certified Occupancy Specialist for Public Housing/2 Team Members completed training for 
Tax Credit Specialist 

• Fair Housing Training was completed by the entire Property Management Team on August 13, 2025. Members of Resident 
Services Department and Maintenance attended the training as well. 

• Nelrod – free weekly training will start in February & each member of PM staff will be assigned their 1st 
Certification training for the year based on beginning of the year assessments. To be completed in April. 

• Effective 1/1/25, Senior Property Managers will be assigned peer training with other staff members in their area of 
expertise. All training will be documented in writing. This is ongoing. 

• PM did a Lease Education Training on “Delinquency to Eviction” with PHAR in May 2025 

Meetings: 
• Safety Meeting (Once a month on 2nd Wednesday) 
• Team/Compliance Meeting (Once/Twice a month based on needs) 
• One on one compliance training regularly (weekly) 
• Eviction Diversion Work Team- Once a month 
• Summer Beautification Days are ongoing for the different sites. 

Staff Update: 

• Weekly one on one/cross training between team members to help serve our communities and keep “Residents First.” 
• Staff continue to distribute notices as needed with needed reminders and current information. 
• Staff continue to be assigned and complete training applicable to industry updates themselves on community resources, 

available and newly announced, to provide up to date information to those in need of additional assistance in various 
situations. 

• Asset Collections Rep along with site staff continues to pursue collections and continue the effort to TARS, however, 
we also continue the efforts to collect on them and make referrals for local funds that may be available to assist 
residents. We also continue to offer and initiate Repayment Agreements for those that qualify. 

• Office hours are from 8:00 AM to 4:30PM, however, appointments are still preferred, for any person needing to have a one 
on one with their AM or other staff. This allows us to be prepared and manage our time to meet other duties and deadlines. 

 









































































Charlottesville Redevelopment and Housing Authority 

Board of Commissioners Board Meeting  

Monday, April 28, 2025 at 6:00 pm 

City Council Chambers  

 

 

 

 

Minutes 

The Board of Commissioners of the Charlottesville Redevelopment and Housing Authority (hereinafter 

“CRHA” or the “Housing Authority”) held the Board Meeting at 6:04 p.m. on April 28th, 2025, at the 

City Council Chambers, with Commissioner Wicks presiding. 

 

 

I. Call to Order 

Commissioner Wicks called the Board Meeting to order at approximately 6:04 p.m. on April 

28th, 2025. 

 

Roll Call of Commissioners 

Present    Absent 

Bellamy, Chair    X(Sub late)    

Wicks, Commissioner   X 

Goldblatt, Commissioner  X 

Payne, Commissioner       X  

Hicks, Commissioner   X 

Raudales, Commissioner  X  

 

 

 

Staff Present: 

John Sales, Executive Director 

Kathleen Glenn-Matthews, Deputy Director 

Maria Carey, Executive Assistant 

Michelle Crown, Property Accountant / Property Insurance Coordinator 

TerAna Banks (Virtual), Compliance Manager/ Interim Director of Property Management 

TC Nichols, Controller 

 

 

Moment of Silence: 

Commissioner Wicks called for a moment of silence. 

 

General Announcements / Meeting Dates / Reminders 



Safety Committee: Every 2nd Wednesday at 12:00 pm  

Resident Services Committee: Every 2nd Tuesday at 1:00 pm 

CRHA Board Work Session: Every 2nd Thursday at 6:00 pm 

CRHA Board Regular Meeting: Every 4th Monday at 6:00 pm 

 

II. Public Comments followed by PHAR Comments  

 

Latricia Giles: Executive Director of PHAR 

• Youth leadership is currently looking for teens 14-17 to hire and model in the way of the 

adult internships by mid-June 

• The youth town hall at Westhaven had a great turnout  

 

 

III. Approval of Board Minutes from April 28th, 2025,     

Commissioner Goldblatt motioned to approve the minutes of the Board of Commissioners meeting 

held on April 28th, 2025. The “Ayes” and “Nays” were as follows. 

       

Ayes  Nays  Abstain Absent 

Bellamy, Chair         X 

Wicks, Commissioner  X 

Goldblatt, Commissioner  X 

Payne, Commissioner        X  

Hicks, Commissioner  X 

Raudales, Commissioner  X 

 

 

 

 

 

IV. Housing Update 

• Still working with families and taking payments up through the eviction date (quite a few 

evictions have been prevented) 

• Next month, the housing department will begin tracking the actual number of non-payments 

for families in trouble. To help keep families in place. 

• The first beautification day at riverside was a success. The next one will be May 16th, with 

half at Madison and the other half at Michie 

• Commissioner Goldblatt inquired about the 8 vacancies at the Dogwood properties. Mr. Sales 

informed that CRHA is prioritizing based on the subsidy and the project-based voucher units 

as well. The vacancies will be lower next month.  

• Mr. Sales also stated that funds received to assist families to stay housed are 177,000, which 

is what CRHA has assisted families with to get housed or stay housed. 

 

V. HCV update 



• The program is steady with 652 families enrolled in the voucher program (all programs) 

• The program is no longer facing a shortfall, and more vouchers will be pushed out.  

• The admin plan will be updated to ensure that if a family loses assistance in the emergency 

housing program, CRHA can transition them to the voucher program if capacity is available. 

• CSRP currently has 70 families, but 75 is the goal. ($75,000 from HAP to fund monthly) 

 

 

 

VI. Finance update 

• Crescent Hall’s audit was complete last week with no findings 

• The end-of-year financials will be available at the next Board meeting 

 

 

 

VII. Executive Director update 

• Eviction diversion update will be discussed at the May work session 

• CRHA will have a meeting with the City on June 4th to give an update on the Dogwood 

portfolio (owned jointly with the city)  

• There will be a joint meeting with the City Council in August  

• CRHA will be modifying the board reports to track the strategic planning (resident services 

will be working on this) 

 

 

Public comments: 

Asia Greene- PHAR Youth Coordinator: 

- SFS intern was very happy with how CRHA maintenance addressed her concerns so fast. 

- PHAR internship graduation is on Wednesday at City Space from 530p-730p 

 

 

 

 

 

VIII. Adjournment 

Commissioner Raudales motioned to adjourn the meeting at 6:34 p.m., and Commissioner 

Hicks seconded. 

 

      Ayes  Nays  Absent 

Bellamy, Chair        X    

Wicks, Commissioner   X 

Goldblatt, Commissioner  X 

Payne, Commissioner       X  

Hicks, Commissioner   X 

Raudales, Commissioner  X 
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