






























































 

Charlottesville Redevelopment and Housing Authority 

 Board of Commissioners Virtual Annual Board Meeting 

Thursday December 9, 2021 

 at 5:00 p.m. 

Minutes 

The Board of Commissioners of the Charlottesville Redevelopment and Housing Authority, (“hereinafter  

“CRHA” or the “Housing Authority”) Board of Commissioner Virtual Meeting at 5:12 p.m. on December 
9, 2021 with Chair A’Leilia Henry presiding. 

 

I. Call to Order 
Chair Henry call the Board of Commissioner Virtual Meeting to order at 5:12 p.m.  
 
Reading of Code 2.2-3708.2(3) 
 
Roll Call of Commissioners 
 
      Present   Absent 
Chair Henry     X 
Mayor Walker     X 
Commissioner Goldblatt   X 
Commissioner Green    X 
Commissioner Parker    X 
Commissioner Wicks    X 
 
Staff Present: Mr. John Sales, Melinda Hite, Kathleen Glenn-Matthews, Brandon Collins, Mary 
Lou Hoffman 
 
General Announcement/Meeting Dates/Reminders 
Safety Meeting (Every other Tuesday): December 21 at 6:00 pm  
*Please note that participants need to enter the passcode (181698) to get into the meeting.  
 
Join Zoom Safety Meeting:  
https://virginia.zoom.us/j/94162482463?pwd=cURYc2VQUnFVK0VCaFB1blNkakN0QT09 
One tap mobile: +16465189805,94162482463# US  
 
Redevelopment Committee Meeting: Every other Thursday of the month at 4:00 pm -Updated 
Time 
December 2 and December 16th (Admin Comm.) 



Join Zoom Meeting: 
https://zoom.us/j/94663021086?pwd=ZEhHZ3U0VGNXdnczZFlENkR3cDU2Zz09 
 
One tap mobile. +13017158592,94663021086# 
 
Resident Services Committee: Every 2nd Tuesday of the month at 1:00 pm 
Join Zoom Meeting:  
https://zoom.us/j/95147780948?pwd=YUExYmZCOVBQUkQ3cy9zZ1NVYkg2UT09 
One tap mobile: +16465588656, 95147780948# 
Kathleen Glenn-Matthews, matthewsk@cvillerha.com; 434-987-9639  
 
Maintenance Committee: Every 2nd Tuesday of the month at 4:00pm Personnel Committee:  
 
Personnel Committee: (Quarterly Meeting) 
 
Finance Committee: 
Dr. Henry and Commissioner Goldblatt. 
 
 
 

II. Public Comments Followed by PHAR Comments 
No public comments. No PHAR comments 
 

III. Board Vacancies and Board Committee Vacancies 
Chair Henry discussed the board vacancies and Board Committee vacancies. 
 

IV. Executive Director Update 
Mr. Sales discussed the major accomplishments: 
 
• 55 additional vouchers 
• Additional voucher funding 
• Awarded voucher funding in 2 special programs 
• Completed vacant units that were down more than 1,000 days.  
• Increased the number of leased up voucher from 328 to 427. 
• Went from over 70 vacant units to 20. 
• Relocated the rental office, HCV office and maintenance with no relocation plan in place. 
• Addressed administrative discrepancies in the HCV Program and created a new Admin Plan 

(Worked to complete all past due HQS Inspections (over 100) 
• We have been awarded grant funding to hire an Eviction Coordinator that will work with 

families who are at risk of being evicted.  
• We currently have 14 staff members in the maintenance department including a work order 

clerk. The work order clerk was created to improve the process of addressing resident 
concerns and entering work orders and tracking work order until it’s completed.  We have 5 



residents working for the Housing Authority and continuously look for other opportunities 
to provide economic opportunities to residents.  
 

• Mr. Sales stated that they have started working on the parallel track plan to deeply renovate 
Madison Ave, Michie Drive, Riverside, and the scattered homes.  

 
Maintenance Concerns 

• Mr. Sales stated they have an upcoming meeting with PHAR to discuss maintenance issues. 
We have added a Maintenance Supervisor position that will assist with not only completing 
work order but also will be doing quality control inspections of other work orders.  
 
Security Camera Concerns 

• Notices have been sent out to the sites about the security camera. If the tenants have any 
concerns with camera placement, they need to contact their property manager.  
 
Rent Collection 

• We have reached out to residents that are delinquent with rent. We’re working with 
residents to submit Virginia Rent Relief applications. We have also reached out to the city 
and inquired about getting funding from the city to cover the delinquent residents accounts. 
 

V. Board Closed Session Meeting 

Chair Henry motioned for closed session and the motion to certify only items exempt from open 
meeting laws will be discussed.  

 
VI. Closed Session Motion 

Chair Henry motion for closed session meeting, Commissioner Green 2nd the motion.  
 
A. Executive Director Contract Resolution 

The Executive Director Contract Resolution was passed.  
 
Chair Henry call for a motion for a relocation bonus for Executive Director Mr. Sales. 
 
    Ayes  Nays  Absent  Abstain 
Chair Henry   X 
Mayor Walker    X 
Goldblatt, Commissioner X 
Green, Commissioner X    
Parker, Commissioner X       
Wicks, Commissioner X      
 

VII. Adjournment  
Chair Henry call for a motion to adjourn the CRHA Board meeting. Commissioner Goldblatt 2nd 

the motion. Chair Henry adjourned the meeting at 6:30 p.m.  



The Charlottesville Redevelopment and Housing Authority Board of Commissioners approved 

the December 9, 2021, Meeting Minutes on 

__________________________________________________ 

 

________________________    ________________ 
 John Sales, Executive Director    Date 
 
 
Recorded by: 
 
 
____________________    _________________       
Raquel Jackson, Administrative Assistant  Date 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 












