City Council Retreat Agenda Juandiego R. Wade, Mayor

Jen Fleisher
. January 9, 2026 Michael K. Payne
Hillsdale Conference Center J. Lloyd Snook, Ill
550 Hillsdale Drive Kyna Thomas, Clerk

Charlottesville, VA 22901

9:00 AM-4:00 PM CITY COUNCIL RETREAT

. Call to Order/Roll Call
1. Agenda Approval
L. Retreat Agenda
e Opening Remarks
e Spill Teem Session 1
e 10:30-10:45 BREAK
e Spill Teem Session 2
* 11:30-12:00 Get Lunch
* Financial Picture Update
* 1:00-1:15 BREAK
¢ Governance Session 1 - Council Rules and Procedures
e 2:00-2:15 BREAK
e Governance Session 2 - FOIA/COIA Training
e 3:45-4:00 Closing Remarks

V. Adjournment

This is an in-person meeting. The meeting may also be viewed on the City's streaming platforms and
local government Channel 10. Individuals with disabilities who require assistance or special
arrangements to participate in the public meeting may call (434) 987-1267 or submit a request via
email to ada@charlottesville.gov. The City of Charlottesville requests that you provide 48 hours’ notice
so that proper arrangements may be made.
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