DRAFT Minutes
A regular meeting of the Albemarle County Broadband Authority was held on October 22, 2025.  The meeting was held in room 246 of the Albemarle County Office Building located at 401 McIntire Road. 

PRESENT: Mr. Bucky Walsh, Mr. Waldo Jaquith, Mr. Jim Andrews, Mr. Trevor Henry, Mr. Bill Fritz

ABSENT: Mr. Mike Pruitt,

Also Present: Mr. Jason Inofuentes (Program Manager, Broadband Accessibility and Affordability Office) and Ms. Jennifer Tevendale (Assistant County Attorney).  
_____________________

Agenda Item No. 1. Establish Quorum and Call to Order.

Mr. Walsh established a quorum and called the meeting to order at 5:01 p.m.
____________________

Agenda Item No. 2 Approval of Agenda

Mr. Walsh moved to approve the agenda.  

The motion was approved unanimously.   
_____________________

Agenda Item No. 3 Brief Announcements from the Board

There were no announcements.
_____________________

Agenda Item No. 4 Public Comment

There was no public comment.
There was one member of the public present for the meeting.
There were no virtual attendees.  
___________________

Agenda Item No. 5 Consent Agenda

Agenda Item No. 5a Financial Report (information only)

Mr. Inofuentes noted that there has been no change in the financial report from the last meeting.  

Mr. Andrews moved to approve the consent agenda.

Mr. Henry seconded the motion.  

The motion was approved unanimously.   
____________________

Agenda Item No. 6 Approval of June 25, 2025 and September 2, 2025 meeting Minutes
Mr. Fritz moved to approve the minutes.

Mr. Henry seconded the motion.  

The motion was approved unanimously.   
____________________

Agenda Item No. 7 Old Business 

Agenda Item No. 7a VATI 2021 Update

Mr.  Inofuentes shared a PowerPoint presentation.  (Attached to these minutes)

Agenda Item No. 7b VATI 2022 Update 

Mr. Inofuentes shared a PowerPoint presentation.  (Attached to these minutes)

Mr. Inofuentes noted that no invoices have been received, which means there is no update on completion.  Mr. Inofuentes stated that invoices are expected soon.

Agenda Items No. 7c BAAO update

Mr. Inofuentes shared a PowerPoint presentation.  (Attached to these minutes)

Mr. Walsh asked if there was anything ABBA could do to speed up the completion of the BEAD project.

Mr. Inofuentes stated that we have a good relationship with Comcast and we are doing everything we can. 
____________________

Agenda Item No. 8 New Business

Agenda Item No. 8a Unspent VATI 2021 funds.

Mr. Inofuentes shared a PowerPoint presentation.  (Attached to these minutes)

Mr. Walsh stated that we will know more after November about what is going on with BEAD.  Mr. Walsh noted that it might be a good idea to hold off until discussing what to do with the unspent funds until we know what is happening with BEAD.

Mr. Jaquith asked if there was a time limit to use the funds.

Mr. Inofuentes stated that there was no time limit. 
____________________

Agenda Item No. 9 Other Matters

There was no items to discuss.
____________________

Agenda Item No. 10 Adjourn
[bookmark: _Hlk87013222]
Mr. Jaquith moved to adjourn the meeting.

The meeting was adjourned the meeting at 5:41.

CONSENT AGENDA 
5. FOR APPROVAL (by recorded vote): 
 	No items 
5. FOR APPROVAL (Information Only) 
 	5.a Financial Report  
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Update: 08/04/2055
4-4300-91097-491097-950030-9999 (EXPENSE CODE)
BROADBAND INCENTIVES>ALBEMARLE BROADBAND AUTHORITY

Original budget Encumbrances  Expenditures Balance
VAT 22 $4,413,000.00 $ 2,078,539.06 $2,334,460.94 $0.00
VAT 21 $2,849,348.00 $85,343.00  $2,764,005.00 $0.00
Total $7,262,348.00 $2,163,882.06 $5,098,465.94 $0.00

Notes:
VATI 21 original budget was adjusted to reflect the reduction in expected state funding that resulted from decreasing the number

of served passings. VATI 22 original budget has been adjusted to reflect the transfer of $87,000 towards the ARPA Grant. VATI
21 Encumbrances were also adjusted to reflect this reduction. Encumbrance and Expenditure calculations have been adjusted
and will not match prior calculations. Previously encumbrance was the total encumbrance, it now reflects the remaining
encumbrance. The balance has also been adjusted to reflect the the original budget less remaining encumbrances and
expenditures. This results in a zero balance in all fields, however, ABBA's reduction in VATI 21 match will result in a surplus of

$85,343 in that account.




