Joint Albemarle Board of Supervisors and School Board
Priority Area Work Groups
Joint Budget Working GroupBudget
 Documents – Common Format
October 7, 2014

Attendees:
Barbara Massie Mouly  (by telephone)
Kate Acuff
Ann Mallek 
Bill Letteri
Lori Allshouse
Dean Tistadt
Jackson Zimmerman
Matt Haas 

Objective:  Review the County and the School Division’s budget documents and provide suggestions for improvement that will improve thein understandability of the budgets School’s Budget Book for the Board of Supervisors and as well as the the public. 

Opening discussion:
Prior to the establishing the Joint Budget Working Group, the School Board had established a Budget Book Committee and Barbara Massy-Mouly and Kate Acuff had met with ACPS staff, namely, Matt Haas, Dean Tisdadt, and Jackson Zimmerman to review the format and make improvements to the ACPS Budget Book. There have already been meetings on this topic which included the School Division staff members and members of the School Board. Members of tThe School Division also met with County staff and has involved community members in this discussion to ensure the changes will be useful for them as well..  The School Division has developed a prototype of a way that budget data could be displayed based on these meetings for the Joint Budget Working Group work group’s consideration. 

[bookmark: _GoBack]Broadly, in addition to the introductory material and the Superintendents summary, tThe current version format of the School’s Budget document is set up more in line with sections determined by the state reporting requirements.  Changes to this basic format were discussed but it was decided not to substantially revise this but to add additional material to make the budget easier for the BOS and public to understand.   (Ann does not remember that we decided not to make any more substantive changes. We were to get a report back on what additional changes will be made this year, in addition to the items listed below). 

A key issue, and one that will be illustrated in how the Budget Book will be modified, is the disproportionate impact of personnel costs on the overall ACPS Budget.  Given more than 76% of the school budget goes to personnel costs, increases in enrollment, staff salaries and benefits, and VRS have a much larger impact on the school budget than similar changes to the County budget.   A new section providing an overview of such costs at a District level as well as a school-by-school level will be part of the revised Budget Book.  Due to the amount of funding that supports personnel, a small change can have a significant impact. Also, it was pointed out that enrollment has a significant impact on the School’s budget.  
In addition, it was agreed that providing a historical context to the proposed budget would be beneficial.  For example, proposing a small increase in funding for professional development of teachers might look like a “new” expenditure but seeing that it follows six years of cuts and fails to restore professional development to pre-recession levels provides information important in understanding why it is in the budgetKnowing how the new budget compares to the old budget and policy justification for changes is important.  

Ann Mallek mentioned that she would like to seesuggested having more key performance indicators in the School’s Bbudget documentBook.  Matt Haas mentioned that the School Division has a State of the Division Report that provides some of this information.  There was mention that it is important for each school’s budget to be available so community members to see their own school’s budgets. 

The work groupJoint Budget Book Working Group commented agreed that it will beis beneficial  both for interactions between the School Board and Board of Supervisors as well as in communicating with the public, thatif the school budget information is as clear as possibleclear to reduce misunderstandings.  The values are consistency and transparency.  

Efforts to be Continued/Expanded:
1) Incorporate elements from sample documents that wereas shared with the Joint Budget Book Working Group group by Jackson Zimmerman. While there may still be some minor changes incorporated into the format, the group all agreed the changes would provide an improved approach to the document Budget Book in the upcoming year. 
2) The Table of Contents of both the School and County Budget Books documents should be reviewed and improvements could be madecoordinated as much as possible for a greater degree of consistency.  This would make understanding the budgets of each more understandable.
3) The budget-related terminology used in the School and County Budget Books both documents should be reviewed and updated for greater consistency. from one budget document to the next
4) The formats of the documents should be the same wherever possible to aid in the readability of the documents for the Boards and the public.
5) A narrative summary should be included in the School Bbudget documentBook. This summary should emphasize the updates to the format and include suggestions as to “how to use the document” The summary should state how this year’s document Budget Book differs from last year’s document. – The summary should also focus on the major changes and big drivers of budget increases, such as student enrollment.
6) Staff should review the Frequently Asked Questions incorporated in the County’s Budget Ddocument in a previous year and begin to bring this concept back into the School and County Budget Booksthe two documents
7) The School Division should consider incorporating Key Performance Indicators (KPIs) into sections of the document Budget Book that would be appropriate for them.  
8) Staff should consider ways to jointly display the School and County Budget Books budget documents on the County’s websites.

Possible New Initiatives to Consider
1) Include/incorporate a program inventory into School’s Division’s document Budget Book in future years. 
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