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MEMO

To:
Members of the Board of Supervisors and of the School Board
From: Technical Review Committee (TRC) and Financial Review Committee (FRC)
Date:
November 3, 2014
Re:
FY 16 Capital Project Requests for FY 16-20 Capital Improvement Plan (CIP)
The following memo establishes the agenda for the CIP Work Session scheduled for November 12, 2014, and provides background information in advance of the meeting to aid our discussion. This review precedes the first Oversight Committee meeting and is a new step in the process responding to the feedback both Board’s provided during the process review from last year’s CIP. The primary purpose of this work session is to review the project requests received, the Technical Review Committee’s ranking, and the ranking criteria to enable both Boards in providing feedback to their designated members serving on the Oversight Committee. 
The Technical Review Committee (TRC) and Financial Review Committee (FRC) are finalizing their CIP recommendations to the Oversight Committee (OC).   The TRC is charged with evaluating the completeness and accuracy of technical aspects and cost estimates of each of the requested CIP projects as well as reviewing, evaluating and documenting the need for each project and making recommendations for priority funding based on the Board of Supervisor (BOS) established CIP evaluation criteria.  The FRC assists the County in the capital program process by reviewing the capital revenue and debt assumptions (current and project requests) to assure that they are accurate and have been well researched and documented. The FRC works in conjunction with the TRC to provide a base scenario for TRC’s ranked projects and together provide a recommended scenario to the OC. The FRC will review OC’s scenarios and final recommendation to assure that the recommended five-year CIP is aligned with approved financial policies. These initial recommendations and additional scenarios will be reviewed at the OSC’s second meeting, scheduled on Monday, November 24th.

Proposed Agenda for Wednesday, November 12:
· Welcome and Introductions
· Overview of FY 16 CIP Process and Schedule
· Review of Ranking Criteria
· Review of FY 16 Capital Project Requests and Ranking
· Current CIP State (FY 15 Adopted and FY 15 Adopted Revised to date)
· Summary and Next Steps (future scenarios)
Please use the links below to obtain more information:

Attachment A – FY 16 CIP Process Flowchart
Attachment B – FY 16 Project Request Cost Summary
Attachment C – FY 16 Project Ranking & Criteria
Attachment D – FY 16 Project Requests by Functional Area
