Priority Area Work Groups

CIP Work Group
September 30, 2014

Discussion Outline
Objective: 

Gain a better understanding of the current CIP development process and consider improvements moving forward. 
Opening discussion:
The Team reviewed the existing CIP process, including background information and the CIP calendar.  

The Team discussed applicable financial policies, including those involving debt capacity, limitations and debt service ratios.  

The group discussed the timing of school board involvement.  School Board representatives stated that the School Board would like to schedule time in their schedule to meet again after the Technical Review Committee  (TRC) completes its work.  The School Board would like to better understand the financial picture.  In addition,  the School Board needs to articulate to the Board of Supervisors what challenges the School Board is facing.  There is an unprecedented level of need – and a lot of CIP needs coming forward.  The group believes that overall our CIP development process is pretty good.  
Efforts to be Continued/Expanded:
Desire to avoid element of surprise in January; Board of Supervisors needs to understand needs in both November and January.   (Note:  an additional meeting has been scheduled this year for the two Boards to review the CIP in November.)
Possible New Initiatives to Consider

It would be beneficial for the School Board to set a time on their calendar to review information coming from the TRC and before Oversight Committee (OC) reviews.
Spend more time orienting new Board members in the future to make sure new Board Members who are elected in January are aware of issues.
Request that Board members provide a list of concerns/issues before joint CIP meetings. These questions can be raised and identified at the first joint meeting in November.
Be more proactive in identifying potential new partnerships given the extent of our CIP resource needs. 
Boards should think about their communications about the CIP needs with public; need to consider separate opportunities to discuss CIP challenges with public;  Town Hall meetings and PTO meetings with both school board members and the Board of Supervisors may provided useful venues.  
Other follow up items:
Send out link to the CIP Financial Policies to members of this work group;
Include a CIP folder in the Board of Supervisor’s drop box; 
Update the CIP process flow chart with a legend and timeline and place the updated flow chart in the CIP folder.
The group agreed that we do not need to schedule another meeting.

