Summary Report
Funding Outside K-12 Joint Board of Supervisors/School Board Work Group
The joint work group identified as “Funding Outside of K-12” has convened twice.  The first meeting was held on October 7th and the second meeting was held on October 28th
Participants in one or both meetings thus far having included the following:
Board of Supervisors – Jane Dittmar, Ann Mallek
School Board – Ned Gallaway, Pam Moynihan
County Staff – Doug Walker, Kathy Ralston, Lori Allshouse
School Staff – Dean Tistadt, Matt Haas, Jackson Zimmerman
 
· Two primary areas of focus were identified at the initial meeting – Bright Stars/Family Support and CATEC.  For each program area it was suggested that the respective boards should work closely together to determine what specifically is being funded by which function of government and for what purposes and intended outcomes.  It was suggested further that the boards should determine who “owns” each piece of these programs.

· Post high school needs of persons with special needs after age 22 was identified with specific reference to the Piedmont Regional Education Program (PREP) that provides services to K-12 students with special needs and the need to continue to serve some individuals after age 22 as they “age out” of the public school system.  It was suggested that individual support, family support and job readiness support is needed for this special population.

· Certain facts regarding the Pre-K/Bright Stars/Family Support programs were identified as follows:
· 90 children on the BS waiting list + 85 children out of district eligible for services
· 175 slots eligible for Virginia Pre-school Initiative (State) funding at $3,000 per slot
· 144 enrolled currently in the Bright Stars program
· $9,000 direct cost per child (does not include indirect costs)
· $3,000 per child paid by VPI
· $6,000 per child paid by County
· 239 children currently in the three pre-K programs – Bright Stars, Head Start, Title 1

· There was general discussion about the role of the School Board in providing core services for the K-12 population as distinct from other services such as pre-K.  Concern was expressed that financial limitations and space limitations will make it difficult for the School Board to “own” pre-K beyond its philosophical support without committed resources and that new resources will likely be needed once it is determined what the community desires for pre-K services.

· It was suggested that the Schools and/or others may be interested making a proposal to the County to lead and manage pre-K programs and services.  It was acknowledged that the pressing schedule of the upcoming budget process will likely mean status quo for pre-K for FY16.

· The following key question was posed:  Does the School Board want to own the Bright Stars program or does it prefer to let the County own it? This matter is due to be discussed by the School Board at its meeting on November 13th. 

· Regarding CATEC, participants acknowledged that the CATEC Board is developing its strategic plan and though there is good momentum currently, there is still question about where the leadership will come from to move the CATEC strategic plan toward implementation.

· It was acknowledged that the current structure of CATEC Board is problematic because of its composition of school board members from both the county and city and that CATEC funding has to compete with all other school funding including funding for similar programs in “home” schools.

· Participants indicated an interest in clarifying expectations for CATEC going forward and suggested a staff work group explore CATEC issues including its legal structure and how changes in that structure could be made.

· The following key questions were posed:  What can the School Board do to support the CATEC strategic plan? What can the Board of Supervisors do?  What can the business community do?

· The joint work group is planning to meet again on either December 3rd or December 5th


