SHARED BUDGET COMMUNICATIONS – OPTIONS FOR CONSIDERATION

Objectives
· Expand understanding by elected officials, staff, and community members of the operations of and challenges faced by both the School Division and the County as a whole – no surprises during budget process
· Streamlined and aligned communications to provide more transparency and ease of use to elected officials and community at large with a focus on using terminology and information that is understandable to the general public during presentations and in printed materials
· Developing a high level shared “frame” of facts as a foundation for all communications by elected officials and staff
· Focus on outreach and communication to traditionally unengaged audiences
· A dynamic, accountable process for providing requested information in a timely, accurate, unbiased manner
Efforts to be Continued/Expanded
· Increased School Board and staff involvement in the County’s Five Year Financial Planning Process
· County and school staff share budget presentation information with each other prior to public presentations and collaborate to make sure material is consistent and accurate
· A joint communications steering committee that meets regularly through Five Year Plan and annual budget processes
· Joint Board of Supervisors and School Board magisterial district Town Hall meetings – share schedules with each other to encourage cross attendance when appropriate – schedule joint media interviews with School Superintendent and County Executive and with Board of Supervisor/School Board members on a regular basis
· County includes School Division data and highlights in its Annual Report published in the Daily Progress 
· develop and maintain a joint Frequently Asked Questions publication accessible on both websites that is dynamic in nature to continuously add emerging inquiries   
· local government and schools will both funnel requested information through a single point of contact in their respective Communications Offices   
· regularly scheduled discussions between local government and school division communication and budget staff  
· both websites and other budget materials will include a blended budget calendar, including early staff work not just public meetings  
· take advantage of opportunities to cross-share information between school and local government leadership teams   
· invite Parent Council president and other appropriate school division representatives to attend stakeholders’ budget briefing 
· communications staff will make each other aware of media inquiries and responses  
Possible New Initiatives to Consider
· Pursue additional joint communications opportunities through regular county and school division events, publications and presentations
· Create one overall website portal page that introduces general budget information and high level messages which provides link to individual school and local government pages
· Training sessions on School Division operations for Supervisors and community leaders, and training on County budgeting for School Division staff and stakeholders
· Use of focus group comprised of members of the public to review budget materials for understanding, comprehensibility prior to issuing
· More visibility about shared local govt/school division services and partnerships during the budget process
· More outreach and communication with Parent Councils and PTO groups
· Provide BOS and School Board members with an advance copy of School Superintendent’s presentation or a fact sheet about the funding request prior to information being shared with the public/media




