Retreat Agenda

Location: Hollymead Fire Station

3575 Innovation Drive
Charlottesville, VA 22911

Start Time: 8:30 a.m.

8:30-9:00

9:00-9:30

9:30-10:30

10:30-10:40

10:40-11:30

11:30-12:30

12:30-2:00

2:00-2:10

2:10-4:10

4:10-4:20

4:20-4:30

4:30

Warm-Up

Parliamentary Procedure
Budget Process Plus/Delta
Break

Joint Board Work Plus/Delta — legal definitions of Board
responsibilities

Lunch

Priority Evaluation

Break

Board Idea Time

Summary/Process Observer Feedback
Closed Meeting

Adjournment



