The second year of the Albemarle/Charlottesville Safe Schools/Healthy Students Albemarle/Charlottesville Project (SS/HS) was a busy but very productive year of training, data collection and partnership building.  The project staff, consisting of the Project Director, Project Coordinator and four Project Leaders worked directly with the forty school sites and more than 17,000 students in the combined Albemarle County and Charlottesville City School sytems.  Our group’s Core Management Team continued to be very active in the project and increased in membership this year with the participation of new organizations that include:  the Central Virginia Boys and Girls Club, Children, Youth & Family Services and the Charlottesville City Commonwealth Attorney’s Office.  

To enhance school safety and decrease violence, the SS/HS project staff provided direction and support for the spring 2011 School Climate Survey and the fall 2011 Peer Support Survey.  More than 11,000 students in grade 3-12 from all local schools participated.   The Peer Support Survey process was formalized with a student video to explain the definition of bullying and the reason for the survey process to students.  A counselor video was created to ensure consistency in follow up and reporting measures.  

Olweus Bullying Prevention Model expanded and was strengthened in many schools.  About 122 staff attended at least one of the 11 Olweus training opportunities during 2011.  Project staff continued to track fidelity using the Olweus Implementation Checklist and teacher feedback surveys.  Our Project Leaders started a Community of Practice focused on the Olweus method that meets regularly to discuss implementation, problem-solve and share experiences with the program in different schools.  

Restorative Practices trainings were offered throughout the year.  Charlottesville High School and CATEC have offered school-wide training to all staff, and many administrators from both systems attended a summer training specifically for administrators during the summer of 2011.  Since then we have also trained staff at the Central Virginia Boys and Girls Club and have had school board members from both systems attend one or more training during the year.  A Restorative Practices Community of Practice also meets regularly to allow staff to network and share ideas.
Security camera installation was completed for ACPS middle and high Schools during the year with more than 75 cameras installed along with a systems upgrades for cameras that were in use prior to the grant funding period.  Two “best use” training sessions were held with camera experts, SROs, administrators and law enforcement representatives.  These have helped all schools to leverage the maximum benefit from new or existing cameras.

To address substance abuse, the Student Assistance Program (SAP) Counselors and Safe Schools (SSC) Counselors completed their first full year in the middle and high schools.  Project TND was successfully implemented in both system’s alternative education programs, with plans to continue the program again during 2012.  Ivy Creek School heard about the success of Project TND and has begun implementing this curriculum in one of their classrooms.  
Social Norms Marketing was used in our area’s four major high schools and SS/HS provided support through materials and resources, including production of the student created posters.  All the posters designed and displayed in schools, during 2011 can be viewed at http://www.safeschoolscville.org/2011BullyingPreventionMonth.html .

To encourage socially appropriate behavior, Responsive Classroom (RC) continues to be the desired training of most elementary teachers.    Staff from eighteen of the twenty-two elementary schools attended RC training during 2011.  RC Communities of Practice are supported by SS/HS staff and held monthly to provide opportunities for teachers to network and discuss successes and challenges related to the implementation of RC. 

In 2011, Second Step was implemented in 247 classrooms in 7 middle schools.  SS/HS Project Leaders are tracking fidelity through teacher implementation checklists.

To improve access to mental health services for students, the SS/HS project funds, supports and trains mental health counselors for all of the Albemarle/Charlottesville middle and high schools.  From January 2011 through December 2011, 1,142 students were provided school based mental health services by counselors supported by SS/HS funding.

To provide early learning experiences for children and families that address risk factors, SS/HS provided HighScope (HS) training opportunities for 39 preschool teachers during 2011 as well as monthly HS Communities of Practice (COP).  One hundred percent of those attending a COP indicated that the work session met their expectations and enjoyed having opportunities to meet other teachers, engage in conversation and share ideas.  Fidelity measures are tracked through a self-assessment survey distributed through Survey Monkey.

