School Board Member /7 4

Evaluation of the School Board as Collective Body Form Albemarle County

Public Schools
Name:
Date:
# Responsibility Rating Comments

We have established and
communicated a clear, vision,

mission, goals and Strategic [1'yes [1No
Plan.

2. | We have ensured school laws
are properly explained, [ ]Yes [ ]No
enforced, and observed.

3. | We have provided for the
erecting, furnishing, and

equipping of school buildings [Jyes [ JNo
and the maintenance thereof.

4. | We have provided for the
consolidation of schools or
redistricting of school [ ]Yes [ ]No
boundaries as deemed
necessary.

5. | We have operated and
maintained the public schools
in the school division and [ ]Yes [ ]No
determined the length of the
school calendar.

6. | We have approved the
curriculum and learning

resources used in the school [1'yes [1No
division.

7. | We have established
instructional and management
priorities to support the []Yes [ INo
achievement of the Division
vision, mission and goals.

8. | We have developed and
adopted policies that
determine the operation of [ ]Yes [ ]No
Albemarle County Public
Schools.

9. | We have recruited, hired, and
evaluated the Superintendent. [JYes [INo




Responsibility

Rating

Comments

10.

We have adopted an annual
budget.

[ ]Yes [ ]No

11.

We have ensured that all
funds are accurately
accounted for according to the
adopted budget.

[ ]Yes [ ]No

12.

We have established policies
governing salaries and salary
schedules, terms and
conditions of employment,
fringe benefits, leave,
professional development,
and equitable evaluation for
all employees.

[ ]Yes [ ]No

13.

We have acted on personnel
recommendations of the
Superintendent and entered
into contract with such
personnel as required by law.

[ ]Yes [ ]No

14.

We have communicated with
various constituencies to
receive input and gather
support for public education.

[ ]Yes [ ]No

15.

We have acted as the final
adjudicator as delineated by
policy, federal and state
regulations, and statutes.

[ ]Yes [ ]No

16.

We have followed School
Board guidelines as defined in
Policy BG, Board-Staff
Communications.

[ ]Yes [ ]No




