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                                                                                                           MEMORANDUM
	
Date: 	    	May 20, 2011

From:		Vincent Scheivert, Chief Information Officer

To:		Dr. Pamela Moran, Superintendent
		Albemarle County School Board

Subject:  	Department of Accountability, Research and Technology Staffing Proposal 

The Department of Accountability, Research, and Technology (DART) faces elimination of four staff technical positions (Technology Support Specialists) in the 2011-12 budget.  These staff members represent four of eight positions that currently service 15 of the 33 schools and/or departments within the division.  These positions provide direct support to teachers and students. While planning for optimal organizational efficiencies within DART, the elimination of these positions will inhibit a smooth transition during the reorganization and realignment process, particularly at a time when the Division is expected to:

· test all students in grades 3-11 online in the coming year, 
· implement a new Student Information System (SIS) which includes significant staff training in addition to addressing technical considerations, 
· rollout replacement technologies in 26 schools and multiple administrative offices, 
· address division and school-based website upgrades, 
· implement a wireless infrastructure upgrade per capital improvement, and
· sustain ongoing operational, training and assessment support to the division.  
 
If these positions are eliminated during the transition to a new organizational structure that incorporates a more effective and efficient service model, it will negatively impact DART’s ability to provide quality and timely services to students and staff.  One area that contributed to the significant issues experienced with the SIS implementation this year related to both the need for training and technical support as the system was rolled out.  In the reorganization of DART, staff will be redeployed into customer service teams responsible for additional strategic and operational actions that both maintain the technology effort and extend services.  In assessing services to department and school clients, turnaround time to service routine technology requests as well as to deploy replacement equipment was pinpointed as a critical concern by principals and department heads.  Training has also been identified by both classified and professional staff as a critical gap to ensuring effective and efficient use of deployed technologies.  It is being proposed that DART retain the current staffing levels for the 2011-2012 school year in order for the Chief Information Officer (CIO) to accurately assess and project department staffing needs for 2012-13.  By maintaining the current staffing level of technical staff, we will be able to continue to provide high quality technical services that will ensure that the new SIS, essential website work, online testing, replacement technology rollout, and training are addressed effectively. 

Table 1

	School Year
	Number of Supported Devices
	Technical Staff
	Ratio of Devices 
to Staff

	2007-2008
	10,226
	26
	393:1

	2008-2009
	11,793
	24
	491:1

	2009-2010
	10, 894
	22
	495:1

	2010-2011
	12,705
	24 (+1 pd from ARRA)
	508:1

	2011-2012 (Budgeted)
	14000(est.)
	21 
	667:1

	2011-2012 (Proposed)
	14000 (est.)
	25 (.5 pd from ARRA) 
	560:1




[bookmark: _GoBack]In Table 1 please note, the significant increase in the ratio of device to technical staff that needs to be maintained and serviced.  In addition, note that the number of students is increasing which has impacted our capability to not just test students using the end of the year SOL tests but to provide services to teachers throughout the school year so students can participate in formative online testing that prepare them for the required online SOL testing in May.     

This proposal maintains the current staffing level of 21 permanent technical staff and extends 4 staff positions for an additional year. The four extended positions will be used for: 

1) maintenance of effort of technical services to schools and departments with assessment of the new service delivery model within the normal budget cycle,  
2) support of the new SIS, ensuring we are able to transition smoothly and successfully from Gradespeed to Powerschool, and
3) rollout of new replacement equipment to schools and departments. 
 
Currently, there is a vacant Audio Visual manager position in DART. Funding for this position will be redirected into a web programmer position to address the division’s needs in the area of web development, programming and management.  The remaining technical positions include technical support specialists, a network specialist, system engineers, network engineers, a database programmer, and team managers.  These team managers, in addition to their management responsibility, also provide direct technical support to the division.   
 
The budgetary impact of this proposal is roughly $166,000 in division funds plus another $33,000 in remaining ARRA funds.  The staffing impact is an addition of 3.5 FTEs from the current adopted budget for 2011-2012.  
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