Albemarle County School Board
2010 Annual School Board Retreat
VSBA Conference Room
June 7, 2010
8:30 a.m. —4:00 p.m.

Goals:

By the end of the Retreat, the Board will identify priority areas for “next generation”
innovation that supports the graduate of 2023 in learning what is important for entering
college/workforce.

By May of the 2010-11 School Year, Board staff will have initiated the Baldrige “Plan,
Do, Study, Act” continuous improvement model to initiate and leverage essential shifts

in policy and strategic priorities and actions needed to address the change challenges
identified by the Board.

8:30 a.m. —10:15 a.m. Call to order/Visioning 2023
Personal Response: What is the story we want to write for the graduates
of 20237 If each chapter was written by a graduate of class beginning in
2013, what would we want them to say?
Tell us a digital story. What “21% century” change challenges have you
experienced in your own life- church, workplace, family- included extended
family? What created these challenges or challenge? (in small groups-talk
with each other- digital story)

10:15a.m.—-10:30 a.m. Break

10:30 a.m. —12:00 p.m. Visioning 2023 Work Continued

12:00 p.m. —-12:30 p.m. Lunch

12:30 p.m.—-2:00 p.m.  Wrap Up and Final Thoughts on Visioning 2023

. Visioning 2023 Communication
. Board Leadership for Change Challenge
o Financial Plan for Visioning 2023

2:00 p.m. —2:20 p.m. Break

2:20 p.m. —3:45 p.m. Evaluation of the School Board/Superintendent Biennial
Priorities
. Discussion of potential revisions to School
Board/Superintendent Priorities
. Board Communication Systems

3:45 p.m.—-4:00 p.m. Final Thoughts/Adjournment



