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Note: A full recording of the meeting is on file in the Clerk’s Office and on the School Division website.

A Regular Board Meeting of the Albemarle County School Board was held on September 11, 2008 at 6:30 p.m., Lane Auditorium, County Office Building, 401 McIntire Road, Charlottesville, Virginia 22902.


PRESENT: Mr. Stephen Koleszar; Mrs. Barbara Massie Mouly; Mrs. Pamela Moynihan; Mrs. Diantha McKeel; Mr. Brian Wheeler; Mr. Jon Stokes and Mr. Ronnie Price.


ABSENT:  None.

STAFF PRESENT:  Dr. Bruce Benson, Assistant Superintendent for Student Learning; Mr. Jackson Zimmermann, Executive Director of Fiscal Services; Dr. Carole Hastings, Special Assistant for Quality Systems, Planning and Support; Mr. Joe Letteri, Director of Building Services; Ms. Charmane White, Acting-Director of Transportation; Dr. Luvelle Brown, Executive Director of Division and School Improvement; Ms. Annie Kim, Senior Assistant County Attorney; and Mrs. Jennifer Johnston, Clerk.  


Agenda Item No. 1. Call to Order.


At 6:32 p.m., Mr. Wheeler called the meeting to order.       

Agenda Item No. 2.  Pledge of Allegiance.

Cub Scout Pack 206 from Hollymead Elementary and Ruckersville led the Pledge of Allegiance.
Agenda Item No. 3.  Moment of Silence.

Agenda Item No. 4.  Agenda.

Mrs. McKeel offered a motion to approve the agenda.  Mr. Price seconded the motion, and the motion passed unanimously.  Mr. Wheeler noted that Item 11, Capital Improvements Program Recommendations, was an information item.
Agenda Item No. 5.  Commendations.

Irteza Binte-Farid, Emily Skrutskie, and Martha Templeton outstandingly represented Albemarle High School at the Junior Classical National Latin Convention at Miami University in Oxford, Ohio from July 28-August 2, 2008.  Irteza Binte-Farid finished 3rd on Greek Derivatives III and 5th in the 11th grade essay contest; Emily Skrutskie won 1st place in the open Certamen and two 2nd place finishes in Greek Derivatives I and Latin Literature; Martha Templeton won 8th place in Latin Derivatives II and 9th place Reading Comprehension II.
Four students from the relay team of the Albemarle High School relay team placed second in the nation at the Outdoor National Track Meet in the 4X800 relay race.  The relay team consisted of juniors Zach Vrhovac, Luke Noble, and Garrett Bradley, and sophomore Anthony Kostelac.

Western Albemarle High School again claimed the top spot in the Virginia High School League (VHSL) athletic competition for the 2007-08 school year, winning the coveted Wachovia Cup for Group AA.  This is Western Albemarle’s third overall Group AA title.  The indoor track medley relay team also won the national championship for the 2007-08 school year.
Agenda Item No. 6.  Consent Agenda.  
6A.
Minutes: May 13, 2008 Joint Meeting with the Charlottesville City School Board; August 25, 2008 Special Meeting 
6B.
Policy Review and Revision – Personnel Policies
6C.
Resolution for Thomas McLernon  

6D.
Dominion Grant - Henley
6E.
Donation to Scottsville Elementary School
6F.
VRS Resolution for professional employees
6G.
Donation to Jack Jouett Middle School
6H.
Reappropriation to the Paul G. McIntire Fund – FY 07/08
6I.
Donation to Hollymead Elementary School
6J.
Donation to Sutherland Middle School
6K.
Donation to Crozet Elementary School
6L.
Year-To-Date Financial Reports as of April and May 2008
6M.
Exemption from Compulsory Attendance
6N.
Exemption from Compulsory Attendance
6O.
Exemption from Compulsory Attendance
6P.
Exemption from Compulsory Attendance
6Q.
FY 2008/09 Budget Update
6R.
Personnel Actions (plus addendum)

Mrs. McKeel offered a motion to approve the consent agenda with the exception of 6Q.  Mr. Koleszar seconded the motion, and the motion passed unanimously.

Mr. Koleszar offered a motion to approve the personnel addendum.  Mr. Price seconded the motion, and the motion passed with Mrs. Mouly abstaining. 

Mrs. McKeel asked about Item 6Q.  Dr. Benson said it addresses the $400,000 reduction that the division made in administrative staffing for the current fiscal year and the initial action related to the revenue shortfall in this current fiscal year.   He then summarized the other information in the staff report.  Mrs. McKeel asked if the staff reductions in Central Office were three full-time positions.  Mr. Benson said yes.  Mrs. McKeel asked if the Family Liaison and Assessment Specialist position were part-time positions.  Dr. Benson stated the Family Liaison position was funded with Title I and local monies and the Title I monies were returned to the Title I account; the staff member in the Assessment Specialist position has been placed in a position as a mathematic support in the schools.  


Mr. Wheeler added that the $400,000 in savings that has been discussed was already in the current budget.  He informed the Board that he and Mrs. McKeel attended the briefing with Mr. Tucker and the Board of Supervisors (BOS) and said that in addition to the $1 million that may be returned to the school division by a 10% holdback, Mr. Tucker came to the meeting recommending the BOS consider using those funds in the current fiscal year and splitting them 60/40.  There was no decision on the recommendation.  Mrs. McKeel asked if there was information on the fact sheet presented at the BOS meeting.  Dr. Benson said copies of the presentation will be distributed to Board members.


Mr. Stokes asked for clarification on compensation for the April and May financial reports (Item 6L of the consent agenda).  Mr. Zimmermann noted there was a typo on the April report which resulted in a change of $1.8 million which caused a shift of $3 million.  Mr. Stokes asked for the reason for the difference of April and May’s shift.  Mr. Zimmermann said the difference is additional positions that are being held and a reduction in payroll each month; there is a factor used to offset potential swings in the payroll number.  For every month where payroll has been calculated the swing number reduces and the projections for the succeeding month reduce.  He said there are many factors that go into overall compensation and benefits and as those numbers come forward on each succeeding month the factors that are used to meet the requirements reduce which results in the numbers tightening up at the end of the year.  Mr. Stokes asked for the corrected April report.  Mr. Zimmermann stated the Board would receive the corrected copy.


Mrs. McKeel offered a motion to approve Item 6Q (FY 2008/09 Budget Update) of the consent agenda.  Mr. Koleszar seconded the motion, and the motion passed unanimously.       

Agenda Item No. 7.  Announcements.

Dominion Power Grant:  Dr. Benson announced the Dominion Educational Partnership has awarded Henley Middle with a grant with a portion of the funds to be used towards the installation costs of solar panels for hot water heating at the school and presented a certificate of appreciation to Mr. Emmett Toms, representative from Dominion Virginia Power.  Mr. Toms presented a check to Henley Middle School in the amount of $7,500.  

Resolution to Thomas McLernon:  Mr. Wheeler noted that the resolution for Dr. McLernon will be signed and presented to Mrs. McLernon at a future meeting.

Agenda Item No. 8.  Public Comment.

Mr. Peter Wurzer referred to the financial report on the agenda.  He expressed concern that the monthly financials presented at the meeting are four to five months old and do not provide guidance and insight to the Board.  He noted that there are discrepancies in the report and suggested that there be more current financial reports made available.

Mr. Steve Gissendanner commented on his concerns with bus drivers retiring with no retirement benefits and the bus routes being rescheduled causing bus driver hours to be reduced which results in them going from having health benefits to not having health benefits.  

Agenda Item No. 9. School Board and Superintendent Business.

10-Day Enrollment Report: Dr. Benson reported that the ten day enrollment report shows 

12,535 students which is a difference of six students of the division’s projection.  There were some shifts in the enrollment with the elementary school’s enrollment down 47 students, while the secondary, middle and high school enrollments are up by 40 students.  Mr. Koleszar asked that the Board be provided a copy of the report.   

UVA at Seas – Vicarious Voyages Program:  Dr. Benson announced that the Semester at Sea Program is now at the University of Virginia.  This gives the students of Albemarle County schools the opportunity to spend 108 days to study various cultures of different countries.  It fits into the division’s Goal I which prepares students to be successful in a global community.  Tthere are ten elementary schools and three middle schools participating in this program.  

College Board Bridges China Visit:  Dr. Benson presented a program sponsored by the College Board and the Han Ban (Office of Chinese Language Counsel International).  This program’s mission is to help United States schools promote and develop the Chinese language and cultural programs.  Ms. Patricia Hughes and Mrs. Betsy Agee represented Albemarle County schools, spending a week with Chinese educators, government officials, and visiting schools across China.  


Agenda Item No. 10.  Learning Resources Selection and Adoption.

Dr. Benson summarized the staff report, which is on file in the School Board Clerk’s Office.  
There was Board consensus to have the resources publicly displayed and brought back on the October 23rd consent agenda.

Agenda Item No. 11.  Capital Improvements Program Recommendations.  

Dr. Hastings summarized the staff report, which is on file in the School Board Clerk’s Office.  Mr. Letteri then presented the Long Range Planning Advisory Committee’s recommendation for the division’s five year Capital Improvement Plan (CIP) and its needs assessment program which is on file in the School Board Clerk’s Office.  


Mrs. Moynihan asked how much research has been done on building an elementary school in the southern feeder pattern and if there have been any changes since the last discussion on this issue.  She also inquired on why the cost of the renovations to an existing elementary school in the southern feeder pattern is being increased.  Dr. Hastings said the research is not going to be monetary it is going to be time consuming for the staff to engage the community in the future for the students in this feeder pattern.  Mrs. Moynihan asked why there is a projected cost increase.  Dr. Hastings stated that one of the options could be the construction of a new elementary school and if this is the option there has to be money as a placeholder and if it is decided not to do new construction the money would be there for renovations.  Mrs. Moynihan asked if the division has land in which the new school would be built.  Dr. Hastings said that has not been predetermined but the Walton Middle School site with its 50 acres has been discussed as a location.  Mrs. Moynihan asked if there has been an architectural firm involved that would result in the increase.  Mr. Letteri said the $27,000,000 stated in the report would be for a new elementary school and that would include architectural fees.  Dr. Benson said the amount has been increased to allow the division to examine other possibilities; it does not mean that we are building a new school.

Mrs. McKeel asked if the Long-Range Planning Committee is suggesting time be taken to see what is the best thing to do both for education and the community.  Mr. Letteri said yes.  Mrs. McKeel stated that in her observation of the report she saw that some additional renovations have not been removed as stated.  Mr. Letteri said she was correct and there had been a few that were overlooked.  

Mrs. Moynihan asked what the cost has been on the southern feeder renovations in the past two years.

Mr. Letteri said there have been feasibility studies for additions done on Scottsville and Red Hill Elementary Schools and the cost is approximately $1,500 each.  Mrs. Moynihan asked if those studies can be utilized at this point.  Mr. Letteri stated that if the committee makes the decision to renovate Scottsville those feasibility studies that are currently in the packet would be used.


Mr. Stokes asked if the recommendation in front of the Board is the committee’s recommendation or the Superintendent’s recommendation.  Dr. Benson said the recommendations are signed off by the Superintendent and presented to the Board.  Mr. Stokes said in a previous CIP request the southern feeder pattern was addressed and there were monies allocated as a placeholder for an addition to each of the schools.  The proposed CIP considers an increased placeholder and lists a potential new school.  Mr. Letteri stated the monies were generated from specific feasibility studies which showed additions.  Mr. Stokes asked does the move to identifying the placeholder monies not as additions but as a new school indicate a recommendation that a new school be built.  Dr. Hastings responded that the Resource Utilization Study recommended that the division do an in-depth analysis of small schools.  She said Dr. Moran recommended that the division take more time to do it in a quality fashion to make sure there is money available in case the construction of a new school is the option that is decided on. 


Mr. Koleszar said that he feels that there should be debate with the community on whether the schools should be consolidated; have the Board make a decision on the primary issue before money is committed to the project.  He stated that both the schools are doing well with the achievement gap and general achievement and added that if the research is clear and is best educationally for the students he will support it.  


Mrs. Mouly asked what the enrollment projections are for the southern feeder pattern that ties into this project.  Mr. Letteri stated that for all three schools combined it is approximately 600.  


Mrs. McKeel said she thought that part of the study would be looking at is what is best practice for the students and what is the appropriate size of an elementary school.  There are presently three elementary schools with an enrollment under 200 students.  She thought it was going to be looked at through the lens of education.  Dr. Hastings said factors that affect student learning need to be looked at.  She said the placement of the money has to do with the second year CIP.  Mr. Letteri stated that it would be more difficult to put more money in the CIP next year. 


Mrs. Moynihan said that the Board had discussion at past meetings discussing consolidating schools.  The Board keeps coming back to this issue as opposed to doing something about it.  Dr. Benson said the reason it is back for discussion is because the division’s implementation of professional learning communities and what is best practice for students.  The Resource Utilization Study suggested the division revisit this area and monitor the status of the small schools. 


Mr. Stokes asked if the division is going to have to proceed with additions or erect a new school within the next three years.  Mr. Letteri said the division will have to make a decision within the next three years because of issues with both elementary schools.  He said the current estimate is approximately $12,000,000 in renovations.  


Mr. Wheeler conveyed a strong sense of support for discussion and ideas being put on the table and said doing it this way will get the community involved in the process.  

Mr. Price said it is appalling that there are elementary schools without running water in bathrooms and it needs to be addressed.  He said the Board is focusing on only one part of the southern feeder pattern and added enrollment at Stony Point and Stone Robinson is increasing.  Mr. Koleszar stated that Stone Robinson’s enrollment is projected to increase six students in the next five years according to the long range projection.  Mr. Price said he would like to look at new Cooper Center data, as he thinks the data that the Board has is outdated.  

 Mrs. McKeel asked that the old data piece be discussed.  Mr. Zimmermann said that the enrollment projections are done for September 30th, an annual statewide counting process.  Once September 30th enrollment takes place there is a two week period cleaning up the data and providing it to the State level for verification.  He said this provides the division with fixed points on a standard basis every year.  He said that the September data will not be available until mid-October and added that it is unlikely that there will be large trend shifts in the division’s enrollment projections following September 30th. 

Mrs. Moynihan stated the southern feeder pattern has been discussed for many years and her concern is that the schools mentioned are not up to standards and she would like to move forward on this project.  Dr. Hastings said she got the impression from Dr. Moran that if this project is approved that the project will move forward now.

Mrs. McKeel asked if there has been discussion on the committee level about establishing a recommendation for what the enrollment should be for the elementary level.  Dr. Hastings stated that there has been discussion and that it is going to extend beyond the southern feeder pattern and be developed as a master plan for facility usage, best instructional practices and capacity.


Mrs. Moynihan asked if the three schools should close has there been any discussion on what would be done with the buildings.  Dr. Hastings said that the community would have to get involved in that decision, but there has been discussion.  Mrs. Moynihan asked if that topic would be brought up in any community meetings that the committee has.  Dr. Hastings responded yes.

Mr. Koleszar stated that the key focus is what is best educationally for the students.  


Mrs. Mouly asked if the addition at Brownsville Elementary will suffice to accommodate the changes that have occurred.  Mr. Letteri said it will do what the previous plan called for although the numbers changed slightly because the Resource Utilization Study changed the way capacity is calculated.  

Mrs. Mouly asked for a clarification on the land purchase funding being moved from 20014/15 to 2016/17 to minimize the impact on the CIP budget in year 6.  Mr. Letteri responded that because of coming into hard budgetary times the committee wanted to level the CIP to alleviate the spike which would be detrimental to the efforts.  Mrs. Mouly asked for an explanation on the uncertainty of the location.  Mr. Letteri said it is slated for the northern corridor but the committee has not received clear guidance on that issue.  Mrs. Mouly asked what guidance is needed.  Mr. Letteri stated that the guidance would come from the Board on whether they want a new high school or if they want to continue to add to the present high school.   

     Mr. Price noted that the Cooper Center’s projections over the next five years show a 10% increase in all grade levels and the division would be on target with the projection of having a building in place by 2016.
Mrs. McKeel asked if the main push for the Global Positioning System (GPS) is for safety issues as well as savings in operational efficiencies.  Ms. White responded that it is the safety issues that are the focus because the Transportation Department is unable to identify where the buses are at all times.  She said the GPS can also provide a manifest of the ridership.  Mrs. Moynihan noted that it would do away with paper manifests.  Ms. White said that the system is designed to download the information to a computer system located in the department and generate a report if needed.  Mr. Price added that it could also offer an estimated time of arrival (ETA) for parent information.  

Mr. Stokes asked that the gym floor replacement projects be pushed up and would like information on the timing of the construction in the southern feeder pattern.  He also asked for a breakdown of where the savings are as opposed to where the additions are for the meeting on the CIP request.  Mr. Letteri referred the Board to page 10 of the Funding Summary and noted that it shows the current approved CIP in the amount of $13,144,000 and the Long-Range Planning  Advisory Committee’s recommendation which is $13,187,000; a difference of $43,000.  Mr. Stokes said that he would like the aggregate numbers tied to a project.  Mr. Letteri said he would get the information to the Board.

Mrs. Moynihan asked for clarification on the administrative technology piece.  Mr. Letteri stated that the administrative technology project does not include the bandwidth; it includes only computers for administration.  Dr. Benson said the WAN upgrade is a separate item in the CIP and the cost is not being accessed in the next year.  Dr. Brown stated that the project includes the purchase of computers, servers, hand-held’s, applications, audio-visual equipment in addition to the administration computers that need to be replaced.  Mrs. Moynihan asked for the status of the construction of the technology complex.  Mr. Letteri said it is still in the plan and it is scheduled to receive $4,543,000 in FY09/10 and once constructed it would allow Technology to move into the current location of Building Services.  
Mr. Wheeler stated given the current economic climate much of this is going to be subject to changes in the upcoming months.  

Mrs. Mouly asked for the relation of the total request at the end of the School Board presentation report to the funding summary.  Mr. Letteri said the $88 million on the presentation would be the total of 2009-14 which is the same as column five of the fund summary.   
Agenda Item No. 12.  SOL/AYP Report
Dr. Benson summarized the No Child Left Behind Act and how it involves AYP.

Mrs. McKeel asked for clarification on what schools in the division are Title I.  Dr. Brown supplied the following elementary schools as Title I: Woodbrook; Agnor Hurt; Greer; Yancey; and Cale and there are no middle or high schools as Title I.  Mrs. McKeel asked if the only schools under sanction are Title I schools.  Dr. Brown responded yes.  Mr. Stokes asked what occurs when the non-Title I schools do not make AYP two years in a row.  Dr. Brown said that pressure will come internally but there would be no sanctions from the federal government.     

Dr. Brown summarized the staff AYP/SOL report, which is on file in the School Board Clerk’s Office.
Mr. Stokes said there is a push to get sixth and seventh grade students to take algebra and asked if this is the cause for the dip in scores.  Dr. Brown said it is the sixth and seventh grade SOL assessment which has been changed over the past three years to increase rigor.  It is designed to have students ready for algebra.  Mr. Stokes asked what SOL a seventh grade student taking algebra takes.  Dr. Brown responded that they would take the algebra assessment.  Mr. Koleszar asked if a student is taking algebra as a seventh grader are they part of that group.  Dr. Brown responded yes.  Dr. Benson reminded the Board that seventh grade math achievement data over the last couple of years had significant challenges the first time the assessment was administered.  He said there is growth this year but there is some way to go to get the overall averages up.  
Mr. Price said that there is a transition from elementary to middle school occurring and asked if there is a difference in the curriculum in fifth grade that is not adequately preparing students for the sixth grade curriculum.  Dr. Benson said one of the challenges is that it is not consistent throughout the middle schools which is why the scatter plots are so powerful.  The division will not close the achievement gap unless each school is held accountable increasing achievement.  
Mrs. Moynihan asked if it was a curriculum problem.  Dr. Brown stated that the achievement gap cannot be eliminated until curriculum gaps have been eliminated.  Mrs. Moynihan asked if all the schools had a copy of the graph.  Dr. Brown stated that all the school administrators have copies of the scatter plot and it will be shared with staff.

Mr. Wheeler expressed concern that the division is, in some cases, even or one or two above the State average in some areas and behind the State average in Science, History, and Writing.

Mr. Stokes said the charts not shown in the presentation were more interesting as they showed each school over time.  He voiced his concern about Greer Elementary not making AYP two years in a row.  He suggested the Board take a proactive stance on all of the schools that has this issue and follow-up on each school’s progress throughout the year.  Mr. Price said after talking to staff at Greer Elementary he is assured that the numbers will change next year.  Dr. Benson said it would be appropriate that the Board get a regular update regarding the Supplemental Education Services (SES) and the progress that is being made at Greer and other schools.  
Mrs. McKeel stated she has concerns that the Board does not get the information from the non-Title I schools and some of the performance levels at these schools are appalling.  Mr. Stokes stated that he would like to get data from the administrators at these schools and an explanation on why the performance levels are what they are.  Dr. Benson said it has been communicated to the school administration that regardless of the number of students, the expectation is that they make AYP.  
Dr. Benson informed the Board that the monies set aside for the SES is approximately $200,000.
Mrs. Mouly asked if the individual schools that had a drop in math include grades six, seven, and eight.  Dr. Brown responded yes.   
 There was Board consensus for the Board receive regular updates regarding the Supplemental Education Services and the progress being made at the schools.  (There was a break from 8:43 p.m. until 8:58 p.m.)

Agenda Items No. 13.  School Board/Superintendent Priorities and Key Metrics.
Dr. Benson summarized the staff report, which is on file in the School Board Clerk’s Office.

Mrs. McKeel said she has not seen any recognition of rewarding employees in Goal 3.  Dr. Benson said it is in Goal 3 under Division-level high-yield strategies.  He said the Board will hear more on this at the compensation work session as well as a summary of work in the Annual Progress Report.  Mrs. McKeel stated the Board discussed with staff that more in-depth changes in the division’s structure was needed.  Dr. Benson said Human Resources has a compensation committee that is looking at alternatives. 


Mr. Price referred to Goal 2 and asked if the timeframe for the Board to receive information on the schools is changing from yearly data.  Dr. Benson stated that quarterly reports are reasonable.  Mr. Price asked if benchmarking information would be shared with the Board.  Dr. Benson said as a result of the division’s opportunity to work at the Darden School and implement a balanced scorecard model they will get the chance to see what other school divisions are doing to close the achievement gap.  Mr. Price asked if the Biennial Priorities follow the balance scorecard model.  Dr. Hastings stated that a support team for the Project Management Oversight Committee has been developed.  She said the team is going to take the plan and put it into the balanced scorecard format.  Mr. Price asked if it would be placed on the website.  Dr. Hastings said the team is going to pursue putting it in SharePoint and it can be put on the web as well.  


Dr. Benson stated that there will training becoming available for division level staff in how to manage projects and overcome barriers that will lead to successful implementation.    

Agenda Item No. 14.  Paperless Board Meeting Options. 

Mr. Wheeler summarized the staff report, which is on file in the School Board Clerk’s Office.


Mr. Koleszar offered a motion to utilize $14,000 of the Board Reserve to subscribe to ElectronicSchoolBoard with the option to purchase in year two.  Mrs. Moynihan seconded the motion.  Mr. Wheeler asked for discussion.  Dr. Benson said a product that could help manage work flow could be an enhancement to efficiencies in the office and input into the agenda items before they are near completion could be valuable to staff developing the various agenda items.  He said that staff could tabulate the time it takes for them to prepare the Board packet in paper form and then tabulate the time it takes to prepare the Board packet electronically and compare the two.  Mrs. McKeel said she has reservations because of the budgetary issues and if the Board does approve this she would like to see staff quantify what is being done because there would be another opportunity to support it in year two.  Mrs. Moynihan said if it can be done for one year and efficiencies have been obtained then the Board can make a decision whether to continue with it.  Mr. Stokes feels that it needs more discussion and would like to have more information on how the packet is prepared now versus having it done electronically.  Mrs. Mouly stated she was not at the meeting that had discussion about this item and asked for clarification on how this new system would affect Board members.  Mr. Wheeler responded that the packet would be available through the website and the attachments could be downloaded.  Mr. Price added that it is a web-based application where all of the Board’s documents are stored.  He feels the efficiencies for the Board would increase in having information at their fingertips.  He also liked how the Chair could run the meeting.  If we are going to be world class then we need to move in this direction.  At some point the Board needs to bite the bullet to spend some money in order to be more efficient.  Mrs. Moynihan said that a draft copy of the minutes could be generated at the end of each meeting.  Mr. Stokes said that it will create efficiencies, there is no doubt.    Mr. Wheeler said that the Board Office spends $1,500 a year on copying of Board packets for the Board even after the decision was made to go to CDs.  Mrs. Mouly asked why the hardcopies are still being made.  Mrs. McKeel asked if the Board switched to ElectronicSchoolBoard would those who like hardcopies still request hardcopies.  Mr. Wheeler said that the expectation would be that staff would not print hardcopies.  Mrs. Mouly said for her that it may make it more difficult for her to do her work because she has a slow internet connection in the area of the County she lives in.  She likes having a CD.  Mr. Stokes noted that you would have to have web access in order to get your packet.  Mr. Koleszar said that if staff is wasting time putting packets together, there will be cost savings because they will be spending their time on more important work.  Mrs. Moynihan noted that there was a closed meeting module that could be used by the Board as well.  The motion passed with Mrs. Mouly and Mr. Stokes voting no.

Mr. Wheeler informed the Board that he and Mrs. Johnston will be managing the project through the project management system and he will bring information to the Board as this project progresses.

Mrs. McKeel asked if the Board is in agreement that there will be data collected on time spent between now and when the project begins.  Dr. Benson said that could be done.


Agenda Item No. 15.  Budget Calendar and Budget Direction.

 Mr. Zimmermann summarized the staff report, which is on file in the School Board Clerk’s Office.

 Dr. Benson added that there is a tentative date of October 29th for the TeleTown Hall Meeting and staff needs to verify the date with the service provider. Mr. Wheeler gave the Board the option of having the TeleTown Meeting as a public meeting and all Board members could participate or to have it as it was last year with selecting two Board members to participate.  He noted the other TeleTown meeting is on the calendar for January 21, 2009.  


There was Board consensus to advertise the TeleTown meeting as a Board meeting in October.


Mr. Zimmermann informed the Board that it is probable that the Board of Supervisors will not have to meet the thirty day advertising scenario because it appears that assessments will not increase greater than 1%.  Mr. Wheeler asked if that was reflected in the calendar being presented.  Mr. Zimmermann said no.  

Mr. Koleszar stated that based on the Board’s experience over the last two years the Superintendent needs to supply a needs based budget.  He suggested that there be more monies in the budget for training at the CAI Institute.      


Mr. Stokes asked for clarification on the Joint Compensation meeting with the Board of Supervisors on October 1st.  Dr. Benson said that compensation is the Board’s next work session on September 25th.  He said there is anticipation on hearing about the World at Work projections and what the comparative group of school divisions and counties are going to do in terms of pay increases.  Mr. Stokes asked if there are going to be recommendations on structural changes on teacher compensation from Human Resources.  Dr. Benson said that those are long term impacts in terms of how the division compensates teachers.


Mr. Price asked if there will be data on what occurred with the division’s peer schools projections discussed at the work session.  Dr. Benson stated he expects to get that information at the October 1st joint meeting.

Mr. Wheeler spoke of the goal for the October 1st meeting was to have the cost of the staff’s recommendation for the World at Work change.  He said there is concern that all ten-month employees will not be entered in the system until just before the October 1st meeting and there is a challenge for the staff to come up with a definitive number.  Mr. Zimmermann stated that it will be very close to the number on the meeting date but the information will not be ready prior to the meeting.  Mr. Wheeler commented that it would be beneficial for the Board to have as much information as possible on the table at the meeting.  Mr. Zimmermann said it will be provided.  


Mr. Wheeler suggested that a column on the financial pages be added to the budget notebooks to have it show two past budgets and one year of actuals.  Mr. Zimmermann said he would bring an example back to the Board for their review.  He informed the Board that the data on professional development costs can be added as an appendix on the budget notebooks.  


Mr. Price asked if it would serve any purpose in seeing projections on cost savings from the new policy related to worker’s compensation.  Mr. Zimmermann said that there would be cost savings but he is not sure what they will encumber.  He said he will work with Human Resources in determining the cost savings.  Mr. Price asked if there are cost savings given the changes that are being considered to the 403B plan in respect to administrative costs.  Mr. Zimmermann said all the plans are currently administered by the County finance department. 


Mr. Koleszar offered a motion to reaffirm the calendar and provide staff with input for the development of the Superintendent’s request in support of the Division’s strategic goals.  Mrs. McKeel seconded the motion, and the motion passed unanimously.           
Agenda Item No. 16.  Other Business by Board Members/Superintendent.  
Student Fees:  Mrs. Mouly said that she has received emails from parents having hardships with the new student fees.  Mr. Koleszar said he has received concerns from parents on student who have multiple AP courses and have to pay for them.  Mr. Wheeler asked Mrs. Mouly and Mr. Koleszar to forward those emails to the Board.  Mrs. Mouly added she has received emails from parents with concerns of a list being circulated on students not being met at the bus stops.  Mr. Wheeler said he does have feedback on that from Dr. Hastings and Dr. Benson and he will forward that information to the Board members.     

World Language and Strings:  Mrs. McKeel asked if the Board could be supplied with information on the World Language and Strings programs.  Dr. Benson said staff is in the process of putting together the class size report and he will include the information with that report.
AYP/SOL Information:  Mr. Stokes requested the AYP/SOL information be given to the Board before the press release goes out.  Mr. Wheeler requested feedback from staff on the nature of the State’s embargo be given to the Board.  
Quarterly Joint Board Luncheon:  Mr. Wheeler informed the Board that the quarterly luncheon with the Board of Supervisors in late September has been cancelled due to there being a joint compensation meeting with the Board of Supervisors on October 1st. 
Rivanna Station Relocation:  Mr. Wheeler said that staff from Albemarle County Public Schools went to military bases in Northern Virginia sharing information with folks who may be relocated as part as the Rivanna Station military base.  Mr. Price requested that the representative from the staff that attended come in front of the Board with an update of what they experienced.  Dr. Benson said that he attended and provided the Boarad with information on his experience.  He said there will be 832 staff members from the Bolling Air Force Base and DIA Headquarters relocated to Albemarle County.   

Agenda Item No. 17.  Closed Meeting.  None.

Agenda Item No. 18.  Certify Closed Meeting.  None.

Agenda Item No. 19.  Adjournment.

At 10:00 p.m., Mr. Koleszar offered a motion to adjourn the meeting of the Albemarle County School Board.  Mr. Price seconded the motion, and the motion passed unanimously.  
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