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Note: A full recording of the meeting is on file in the Clerk’s Office and on the School Division website.
A Regular Board Meeting of the Albemarle County School Board was held on September 25, 2008 at 6:00 p.m., Room 241, County Office Building, 401 McIntire Road, Charlottesville, Virginia 22902.


PRESENT: Mr. Stephen Koleszar; Mrs. Pamela Moynihan; Mrs. Diantha McKeel; Mr. Brian Wheeler; Mr. Jon Stokes and Mr. Ronnie Price.


ABSENT:  Mrs. Barbara Mouly.

STAFF PRESENT:  Dr. Bruce Benson, Assistant Superintendent for Student Learning; Ms. Lorna Gerome, Assistant Director of Human Resources; Mr. Jackson Zimmermann, Executive Director of Fiscal Services; Ms. Annie Kim, Senior Assistant County Attorney; and Mrs. Jennifer Johnston, Clerk.  

Agenda Item No.1. Call to Order.
At 6:03 p.m., Mr. Wheeler called the meeting to order.  
Agenda Item No. 2.  Pledge of Allegiance.

Agenda Item No. 3.  Moment of Silence.


Agenda Item No. 4.  Agenda.

Mrs. McKeel offered a motion to approve the agenda.  Mr. Price seconded the motion, and the motion passed with Mrs. Mouly absent.

Agenda Item No. 5.  Consent Agenda.  
5A.
Minutes: July 10, 2008 Regular Board Meeting; September 15, 2008 Meeting with Local Legislators
5B.
UVA – Virginia Middle Mathematics Project Grant FY 07/08
5C.
Refugee School Impact Grant  

5D.
Project Graduation Grant
5E.
Donations to Broadus Wood Elementary School
5F.
Donations to Jack Jouett Middle School
5G.
Professional Partnership for School Leadership Preparation Grant
5H.
Donations to Albemarle High School
5I.
Donation to Henley Middle School
5J.
Donation to V.L. Murray Elementary School
5K.
The Community Public Charter School Grant
5L.
Donation to Red Hill Elementary School
5M.
Donation to Western Albemarle High School

5N.
Personnel Actions (plus addendum)


Mrs. McKeel offered a motion to approve the consent agenda with the personnel addendum.  Mr. Koleszar seconded the motion, and the motion passed with Mrs. Mouly absent.  

Agenda Item No. 6.  Announcements.

Accreditation Results:  Dr. Benson announced that the State released accreditation results and he informed the Board that all twenty five of Albemarle County Public Schools are fully accredited by the State for the fifth consecutive year. 

Mrs. McKeel asked for an update on the division’s appeal on the Burley Middle School’s Adequate Yearly Progress (AYP) and the division’s overall AYP.  Dr. Benson said that the division’s appeal had been heard but no response have been provided from the State. 

Agenda Item No. 7.  School Board and Superintendent Business.

Revenue Shortfalls:  Dr. Benson informed the Board that staff met with all of the principals in a K-12 business meeting to discuss the strategies that have been put in place to deal with the shortfall in revenues.  He said there are a number of things in place comparable with what local government has pursued including the 10% holdback in all schools and departments.  He added that a process to review hiring has been put in place to make sure the positions being filled are absolutely necessary.  He noted WINA radio reported that Governor Kaine has indicated that he does not believe cuts would be made in K-12 education until the next fiscal year and is looking for cuts from 2-20% in other State agencies.   

Commendation Recommendations:  Mr. Wheeler asked the Board for their preferences on commendation recognitions at the meetings.  Staff has recommended that there be a ceremony before a Board meeting where the recognitions could take place and the commendations would be done quarterly.  Mrs. McKeel said that she prefers having the recognitions quarterly and before the meeting socially rather than having them every month during the meeting.  She added that more parents and students would attend if it was held quarterly.  Mr. Stokes said he does not agree with the earlier time because of parents and students not being able to attend due to their working schedules and not being able to attend at that time.  He suggested the commendations take place quarterly at 6:00 p.m. and starting the meetings later.  Mr. Wheeler stated that staff has put together ideas to improve the attendance of the commendations which includes asking the invitees to respond if they will attend.  Mr. Koleszar is concerned that commendations would last a long period of time at the end of the year due to the amount of them being given out. Mr. Price said the meeting should be made shorter at the end of the year when there are many commendations.  Mrs. Moynihan suggested a quarterly commendations meeting with no business meeting involved.  Mrs. McKeel asked if staff had made recommendations of what level of commendations would be brought to the Board.  Mr. Wheeler said there were no recommendations from staff but they have discussed it.  Dr. Benson said staff has discussed the possibility of recognizing folks via letter depending on the level of the commendation.  Mr. Wheeler suggested the commendations in December and February be held at 6:00 p.m. before the meeting and see how it goes. 

Agenda Item No. 8. Work Session on Compensation.

Dr. Benson summarized the staff report, which is on file in the School Board Clerk’s Office.  He reviewed with the Board the set-up for the work session and that there would be breakout sessions on two areas.  


Ms. Gerome gave an overview of the topics being discussed in the breakout sessions. The information is on file in the School Board Clerk’s Office.

Mr. Wheeler asked if the $1 million allocated for the Career Ladder program was included in the base compensation.  Ms. Gerome responded that it was on top of the base compensation.


Mrs. McKeel asked if it was a school’s choice to have roles attached to stipends.  Ms. Gerome said that was correct.  Mr. Wheeler asked if there is a limit to the number of roles staff could take on.  Ms. Gerome responded no and said it is the decision of the principal and teacher. Mr. Price asked how this list of roles is formed.  Ms. Gerome said if the principal has a new role that a stipend is needed they would complete a Position Rating Scale form and submit it to the Assistant Superintendent for approval.  She noted there have not been any new roles created at the site base level in approximately five years, but there have been several new roles created at the division level.  Dr. Benson added staff wanted the Board to have the understanding of the skills for the various responsibilities.
  
Mr. Stokes noted that York and Stafford Counties are the potential substitutes for Williamsburg/James City and Faquier Counties.  Ms. Gerome stated that York was the best match for Williamsburg/James City County.  Mr. Stokes asked why York and Stafford Counties are not included.  Mr. Koleszar said the divisions chosen were chosen arbitrarily by a committee.  There was Board discussion on the effectiveness on the current market and creating a task force to reevaluate the counties that are in the current market.  Dr. Benson stated that the task force has uncovered an issue that has been brought to staff’s attention by numerous teachers that there are other divisions to compare to.  Mrs. McKeel said that one of the things the current market has allowed the division to do in the past ten years is have commonality with the Board of Supervisors and move salary discussions forward without getting into comparisons.  Mr. Wheeler said markets that stop at T15 do not work in the current market.  He stated that if the stakeholders have the same concerns and are happy with the alternative he would support swapping them out immediately and recommend it to the Board of Supervisors.  He suggested that this topic be discussed more after the work session.  

Board members then broke out into discussion groups on each focus area.  At 8:03 p.m., the groups came back together to discuss the focus group discussions.  The following are the highlights of the discussion.

Performance Based Compensation
· Will energize the division
· Complicated to implement
· Get message out to teachers that evaluations are not being based on standardized testing only
· Majority think the combination of independent and school performance evaluations are best
· Individual approach would be problematic
· Single scale discourages effective classroom teachers
· Paper performance is experimental
· Does not meet the division’s mission and goals
· Biggest element is trust between staff
· Resources are needed for training to implement evaluations
· Teachers appraisal are not tied to compensation
· Growth measurement opposed to levels of achievement is important
· Administration needs to implement this system to make it effective
· Incentives in pay system needed to achieve goals
· Most ambitious changes for the division to make
· Will take two years to prepare pilot
There was Board discussion on ideas focusing on the Performance Based Compensation package.
Knowledge, Skill and Incentive-Based Compensation

The group’s discussion involved Fairfax County and their model with extended learning time and the following are highlights of that discussion.

· Fairfax County has a “More Time Compensation” package
· The longer students are in school the more they learn and achievement increases
· Schools and staff apply for the extended learning time
· A variety of schools applied
· Only teachers who were interested participated
· The schools who participate are not eligible for stipends
· Extended time is more effective then summer school
· Teachers accepting of program
· Additional salary is six to eight thousand dollars more a year
· Additional salary was a motivation for teachers
· Multiple assessments, surveys, and input from parents is important for evaluations
· Non-cash compensation has been suggested
· Climate survey data shows more favorable results with schools participating in pilot
· Overall results; teachers have more time for their planning and other tasks
· Task force to study teachers daily activities in the classroom
· It would cost the division $425,000 in teacher salaries to have an additional day of school
Dr. Benson stated that there was a lot of information that had resulted from these breakout sessions and he will summarize it and get it to the Board.  He noted that many of the issues discussed will be multi-year projects.
Mr. Wheeler asked for data on the percent increase for teacher pay.  Mr. Zimmermann stated that some of the pay increase percentages varied across the scale from 2% to 6%.  He said the division was on the mark for distribution across the market designed for the division.  Mr. Wheeler asked if there were increases of 6% when the budget called for 4% increases.  Mr. Zimmermann said that it was approximately 4.13%.  Mrs. McKeel asked if there were teachers below market on the scale getting a larger increase.  Mr. Zimmermann said that the market has tended to give increase to those lower in the scale.  Dr. Benson stated that the there will be more information available on this subject at the joint board meeting on October 1st. 
There was Board discussion on bringing the idea of adjusting the competitive market to the joint board meeting on October 1st.  Ms. Gerome stated that it is an idea and not a recommendation from the task force.  Mrs. McKeel asked why it is not a recommendation.  Ms. Gerome said that it shares some concern of changing the market and not changing the way the division designs the teacher scale.  She said that it is more of a perception issue.  Mr. Koleszar asked if there is a way the same market could be used but compensate for the difference in the scale structure.  Ms. Gerome stated that there is not an easy solution.
Agenda Item No. 9.  Public Comment.
Mr. Steve Gissendanner commented that Albemarle Education Association (AEA) is in favor of a pay for performance system.  He added that the atmosphere and work being done in the committee meetings regarding the salary scale is positive.  He noted that the AEA would like to see the competitive market adjusted for the cost of living.   
Agenda Item No. 10.  Other Business by Board Members/Superintendent.
Dr. Benson noted there is an attendance boundary adjustment meeting at Crozet Elementary School on Monday, September 29th.  He said there was miscommunication on feedback collected on the division’s website and this meeting will give the community the opportunity to have input.  Mr. Wheeler and Mr. Stokes stated that they would attend the meeting. 
Mr. Wheeler announced that the NAACP Freedom Fund banquet will be held, Friday, September 26th.

Ms. Kim updated the Board on the proposal to install turf fields at each high school.  She said there has been discussion on the naming rights of the field and asked that it be brought to the Board at the October 9th School Board meeting.  Mr. Price asked if it is advertisement rights that are being discussed.  Ms. Kim responded that it would be the naming rights of the field.  Mrs. Moynihan asked if the Board would have any input in the naming of the fields.  Ms. Kim stated that it is a Board level decision and it would have to be addressed through policy.  Mr. Wheeler asked if it would be an action item at the October 9th meeting.  Ms. Kim said that would not be required but it should be approved within the next month.  There was Board consensus for this to be on the October 9th agenda for information.

Agenda Items No. 11.  Closed Meeting.

At 9:02 p.m. Mrs. McKeel offered a motion that the School Board go into a closed meeting as authorized by the Virginia Freedom of Information Act, section 2.2-3711(A) of the Code of Virginia under subsection 7 to consult with legal counsel and staff regarding actual litigation concerning employee discipline.  Mrs. Moynihan seconded the motion, and the motion passed with Mrs. Mouly absent. 

Agenda Item No. 12.  Certify Closed Meeting.   


 Mrs. McKeel offered a motion that the Board certify by recorded vote that to the best of each Board member’s knowledge, only public business matters lawfully exempted from open meeting requirements by the Virginia Freedom of Information Act and identified in the motion authorizing the Closed Meeting were heard, discussed or considered in the Closed Meeting.  Mr. Koleszar seconded the motion.  Roll was called and the motion passed by the following recorded votes:

AYES:  Mrs. Moynihan; Mrs. McKeel; Mr. Wheeler; Mr. Stokes; Mr. Koleszar; and Mr. Price

NAYS:  None

ABSENT:  Mrs. Mouly


Motion carried by a 6:0:1 vote.   

Agenda Item No. 15.  Adjournment

At 9:10 p.m., Mrs. Moynihan offered a motion to adjourn the meeting of the Albemarle County School Board.  Mrs. McKeel seconded the motion, and the motion passed with Mrs. Mouly absent.  
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