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A Board Retreat of the Albemarle County School Board was held on June 2, 2008 at 12 p.m. in City Space, 100 5th Street NE, Charlottesville, VA  22902.

PRESENT: Mr. Ron Price; Mr. Stephen Koleszar; Mrs. Barbara Massie Mouly; Mr. Brian Wheeler; Mr. Jon Stokes; and Mrs. Diantha McKeel.
ABSENT: Mrs. Pamela Moynihan.
STAFF PRESENT: Dr. Pamela Moran, Superintendent; Dr. Bruce Benson, Assistant Superintendent for Student Learning; Dr. Luvelle Brown, Executive Director of School and Division Improvement; and Mrs. Jennifer Albert, Management Analyst.    
Call to Order 

At 12:45 p.m., Mr. Wheeler, Chair, called the Board to order.


Evaluation of School Board/Superintendent Priorities


The Board reviewed their evaluation of the School Board/Superintendent Priorities.  As each Priority was discussed Board members provided comments that they felt needed to be discussed.  (A copy of the evaluation is on file in the School Board Office.)


Strategic Portfolio 

Dr. Moran provided the Board with a presentation on the strategic portfolio of the Division.  The Board discussed ways to be more focused on the work of the Division and what they felt were the critical priorities and metrics for the coming school year.  These metrics would be measured quarterly.  

The following issues were put aside for further discussion at a later time:

· Goal I: Do we have data that shows correlation between FQL/PLC/CWT and student achievement?  

· Goal II: Do we need a new “results priority”? What is the current state of our culture of expectations?

· Goal III: Do we need a work session on performance appraisals for all employees?

· Goal IV: More discussion on Board professional development to include Baldrige.  Do we need a Board member job description.

· Goal V:  More discussion on the need of a staff grant writer.


The Board provided the following ideas for future Board work session topics:

· August: FQL/PLC/TPA
· September: Compensation

· October: Performance Appraisals

· Continuous improvement in athletics with stakeholder focus

· Baldrige

· Transportation to include routing and staffing


Adjournment


At 5:01 p.m., hearing no objections, Mr. Wheeler adjourned the meeting of the Albemarle County School Board.  






_______________________________________









Chairman

__________________________________



Clerk

