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Note: A full recording of the meeting is on file in the Clerk’s Office and on the School Division website.

A Regular Board Meeting of the Albemarle County School Board was held on October 9, 2008 at 6:30 p.m., Lane Auditorium, County Office Building, 401 McIntire Road, Charlottesville, Virginia 22902.


PRESENT: Mr. Stephen Koleszar; Mrs. Barbara Massie Mouly; Mrs. Pamela Moynihan; Mr. Brian Wheeler; and Mr. Ronnie Price.


ABSENT:  Mrs. Diantha McKeel and Mr. Jon Stokes.

STAFF PRESENT:  Dr. Pam Moran, Superintendent; Dr. Bruce Benson, Assistant Superintendent for Student Learning; Dr. Carole Hastings, Special Assistant for Quality Systems, Planning and Support; Dr. Luvelle Brown, Executive Director of Division and School Improvement; Dr. Matthew Haas, Principal of Albemarle High School; Mrs. Steele Howen, Principal Specialist for Administrative Services; Mr. Don Vale, Principal on Special Assignment in Instruction; Mr. Chandler Sansing, Lead Teacher of  the Community Public Charter School; Dr. Vicki Miller, Principal of Murray High School; Mr. Jeff Prillaman, Mathematics teacher at Albemarle High School; Mr. Fitz Barnes, Athletic Director at Monticello High School; Ms. Deb Tyson, Athletic Director of Albemarle High School; Ms. Annie Kim, Senior Assistant County Attorney; and Mrs. Jennifer Johnston, Clerk.  


Agenda Item No. 1. Call to Order.


At 6:33 p.m., Mr. Wheeler called the meeting to order.       

Agenda Item No. 2.  Pledge of Allegiance.

Cub Scout Pack 93 from Stony Point Elementary School led the Pledge of Allegiance.
Agenda Item No. 3.  Moment of Silence.

Agenda Item No. 4.  Agenda.

Mr. Price offered a motion to approve the agenda.  Mrs. Mouly seconded the motion, and the motion passed with Mrs. McKeel and Mr. Stokes absent.  
Agenda Item No. 5.  Commendations.

The Governor’s Nutrition and Physical Activity Scorecard and Awards Program was established by Governor Mark Warner, and continued by Governor Kaine, to recognize and reward schools for implementing promising practices to support proper nutrition and increased physical activity that promote student health and improved academic performance.  The following schools were participants and award winners:
· Brownsville Elementary School qualified for a Bronze award on their first submission to the Governor’s Scorecard.  The students and staff concentrated their efforts to improve practices which resulted in them qualifying for the Silver award with a total of 173 points earned on their second submission.
· Stone- Robinson Elementary School qualified for a Silver award on both submissions of the Governor’s Scorecard increasing their point total of 173 in their first submission to 177 points in there second submission.
· Cale Elementary School qualified for a Bronze award with a total of 158 points earned.
Murray Elementary School was named the “No Child Left Behind” Blue Ribbon School for 2008.  Murray Elementary has a 97 percent pass rate for 2008 for the Standards of Learning English Performance, and a 100 percent pass rate for 2008 for mathematics performance.

The Carl Perkins Act provides funding for school divisions based, in part, on enrollment in career and technical education courses, especially enrollments by students in courses “non-traditional” for their gender.   The Charlottesville/Albemarle Technical Education Center (CATEC) has be recognized  by the Virginia Department of Education, Office of Career and Technical Education as such a school.

Mr. Wheeler presented a Resolution of Appreciation to Dr. Thomas J. McLernon’s family in honor of his work and dedication to the Albemarle County Public Schools.  
Agenda Item No. 6.  Consent Agenda.  
6A.
Minutes: June 26, 2008 Regular Work Session 
6B.
Donation to Yancey Elementary School
6C.
Donation to Murray Elementary School  

6D.
Donation to Stone Robinson Elementary School
6E.
Students Make a Difference Proclamation
6F.
Personnel Action

Mr. Koleszar offered a motion to approve the consent agenda.  Mrs. Mouly seconded the motion, and the motion passed with Mrs. McKeel and Mr. Stokes absent.

Mr. Wheeler recognized that the Board approved a Students Make a Difference Day Proclamation on the consent agenda and announced that it would be observed on October 25, 2008.  

Agenda Item No. 7.  Announcements.

Director of Transportation:  Dr. Moran announced that the division is in the process of advertising for the position of Director of Transportation.  Dr. Hastings stated that the timeline has been approved by the Superintendent and there should be a recommendation for the position brought to Dr. Moran by mid-November.      

September 30th Enrollment:  Mr. Koleszar asked if the September 30th enrollment numbers were available.  Dr. Benson said that they are available and they would be in the October 10th Superintendent’s Letter.

Joint Meeting:  Mr. Wheeler reminded the Board of the joint meeting with the Board of Supervisors on November 7th.


Back to School Letter:  Mr. Wheeler informed the Board of a letter that he and Mrs. McKeel prepared on a follow-up on the back to school visits that the Board members participated in.  He said that he and Mrs. McKeel captured the discussion of the vision, missions and goals in the letter and planned on sharing it with the Daily Progress. 

Agenda Item No. 8.  Public Comment.  None.

Agenda Item No. 9. School Board and Superintendent Business.

Community Work: Dr. Moran announced that Sutherland and Henley Middle School students were in attendance at the meeting as part of their community work in civics and government to observe the School Board at work.

Annual Yearly Progress (AYP) Status:  Dr. Moran noted that the school division’s appeal of the AYP status was verified by the State and Albemarle County has made AYP as a division.  She added that Burley Middle School was the second middle school in the division to make AYP on an appeal and there was an adjustment with Agnor Hurt Elementary School with one of their membership groups making AYP. 

Superintendent of Education Visit:  Dr. Moran reminded the Board that Dr. Patricia Wright, Superintendent of Education for the State of Virginia, has selected Woodbrook Elementary School to visit and hold an assembly on October 30th from 1:45 p.m. to 2:15 p.m.  She said that Dr. Wright will be speaking on the honor and achievements that Woodbrook Elementary has demonstrated through their work to achieve at high levels despite their high risk population.


403B Communication Issues:  Dr. Moran informed the Board that staff has been working with Human 
Resources to bring focus on the communication issues that have surrounded the 403B regulations that are to be implemented in January.  She said staff would like to have employees involved with the 403B plan provide feedback at a meeting scheduled for October 15th.  

 Mr. Wheeler reminded the Board that only two Board members will be allowed to be actively engaged on the October 15th meeting as School Board business will be discussed.  He said the other members can attend and observe the meeting.


Center for Research Data:  Mr. Wheeler said that Mr. Tom Gutterbock from the University of Virginia Center for Survey Research presented data from the biennial survey of the citizens to local government.  He reported that the importance of education was on the top of the list with 99% of the community stating that providing quality education is important.  He added the answers to the questions added to the survey by the School Board will become available in the future.  


October 23rd Work Session:  Mr. Wheeler stated that the October work session will be focused on budget issues and the evaluation work session will be postponed to a future meeting.        

Agenda Item No. 10.  School Health Advisory Board Report.  (Heard out of sequence)

Mr. Madison Cummings, Chairman of the Health Advisory Board, summarized the staff report, which is on file in the School Board Clerk’s Office. 
Mrs. Mouly stated that it has to be made certain that physical activity is not curtailed for elementary school students.  She asked what physical education classes and recess do elementary school students receive per week.  Mrs. Hown stated that elementary students receive a daily recess period in addition to the 120 minutes per week of physical education classes.  Mr. Cummings said the School Health Advisory Board does agree that there is a need for more physical activity throughout society. 

Dr. Moran asked if there was discussion on potential parent education around physical activity.  Mr. Cummings said that educators around the country are trying to encourage parents to be more involved in their children’s physical activities.  

Mr. Price stated that Burley Middle School has added their recess time onto their physical education classes and asked if it was across the board for all middle schools.  Dr. Benson said that he is not sure that it is across the board with all of the middle schools, but he is pleased with the opportunity to build an appreciation for life-long physical activity which is something the division encourages through the health and physical education program.  Mr. Price suggested using technology in physical education such as using WiiFit.  Dr. Benson noted that there are technology programs being used in the classrooms.  Mr. Cumming said he will take it back to the School Health Advisory Board for discussion.  
Mr. Price asked if the school nurses are monitoring the doses of over-the-counter medications to students.  Mr. Cummings said the nurses meet periodically and report back to the School Health Advisory Board and it does generate discussions.  

Mrs. Moynihan stated there were companies at the National School Boards Association conference presenting many items to keep students active.  She suggested that the School Health Advisory Board look at some of the products to see if they can be integrated into the classrooms.  

Mr. Wheeler asked for clarification on the additional time nurses are needed at the schools every day.  Mr. Cummings said the committee is cognizant of the budget difficulties and that is why the additional time has not been addressed.  Mr. Wheeler asked that the numbers be shown on the cost of additional time for nurses during the budget process.  Mr. Cummings stated that he would bring that back to the School Health Advisory Board.  Mrs. Moynihan asked if there was an estimate of cost.  Mr. Cummings responded no.  

Mrs. Mouly asked if the local government’s decision on changing the routine disinfection to sanitation has changed the school division’s practices.  Mr. Wheeler stated that the school division is continuing the routine disinfection.  
Mrs. Mouly asked if substance abuse is a major area of concentration for the School Health Advisory Board.  Mrs. Howen stated that substance abuse came under the chronic disease piece from the Mobilizing for Action through Planning and Partnership (MAPP) committee and involves Region 10.  She added that there are Region 10 counselors in all of the high schools monitoring substance abuse.  Mrs. Mouly asked if the new athletic policy has had positive effect.  Mrs. Howen responded no.     


Agenda Item No. 11.  On-Time Graduation Report. (Heard out of sequence) 

Dr. Brown summarized the staff report, which is on file in the School Board Clerk’s Office.

Dr. Moran asked if the State currently has four formulas for graduation rates.  Dr. Luvelle responded yes.  

Dr. Benson noted that the State originally planned to release the data next week and that an information session is being done at this meeting.  He added that preparing students to graduate on time is not just the work of high schools in the division; it also falls on the elementary and middle schools to prepare the students for high school.  Mr. Koleszar said that if Albemarle County could get the students to have a high percentage of eighth grade students take algebra, students would start to know what high school work is required and have more credit to aid them in graduating on time.  


Mrs. Mouly asked if there is any desire that the Board has expressed in regard to No Child Left Behind (NCLB) to track value added when students move from division to division.  Dr. Brown said that there are information management systems that will allow the school division to track students.  Mrs. Mouly asked if there are other states in the same place with Virginia so there could be state comparisons.  Dr. Brown responded that the State release compared Virginia with other states and Virginia was at or above the other states.  Mrs. Mouly asked for more information on the drop-out rate.  Dr. Brown said that will be brought to the Board with the Annual Progress Report in November.  


Mr. Price asked if this exercise has indentified the stumbling blocks that are preventing the division from being competitive.  Dr. Haas said Albemarle County has a large refugee population which results in the student entering school with an identification number and disappear off the roster over the summer.  These students fall into the ESOL and economically disadvantaged category.  In terms of stumbling blocks for students; if they stay long enough they will be enrolled in programs that will help them graduate.  Mr. Price asked if the new formula has aided in looking at trend data.  Dr. Brown said this is the first year that this formula has been used which makes it hard to make comparisons.  Dr. Haas stated that statistically if a student is retained in ninth grade there is a 50% chance of the student graduating; statistics show that if a student is retained in another grade they will not graduate.  Mr. Price asked if the alumni data could be brought back in to look at the rate of college students graduating compared to other students.  Dr. Brown said there has been a discussion about a survey of alumni.   

Mrs. Moynihan asked for clarification on the rate of students who take the GED.  Dr. Brown said there is a completion rate which is not included with the on-time graduation rate.  Mrs. Moynihan asked where she could find this information.  Dr. Brown said the information will be included in the Annual Progress Report.  Mrs. Moynihan asked if all of the rates in the formulas are similar.  Dr. Brown responded that all the rates in the formulas are different.  Mrs. Moynihan asked if the rate would be higher if the GED data was included.  Dr. Brown stated that the rating would increase by eight to ten percentage points.  Mrs. Moynihan said that the report is misleading without the GED rate included because the students who take the GED are not dropping out of school.

Mr. Wheeler said that the data is helpful in giving the same yard stick for all school divisions in Virginia.  He informed the Board that there are trends of past measurements the division has used.  He is hopeful that if all the states are doing this, the federal government will allow Virginia to use this approach and relieve them from the NCLB version.  


Dr. Moran noted that students who graduate on time are going to have better opportunities to go on to college or into the work force.  It has been found that Albemarle County students who have dropped out have been enrolled in other divisions with different identification numbers which made Albemarle County School division depend on other divisions to change the data in order for the students to be credited back to Albemarle County.  


Mrs. Mouly said she finds it helpful to have a distinction of what happens to the students who take the GED and those who graduate from high school.  She would like to have the data on how many students are taking the GED.  Mrs. Moynihan said it is a misnomer to say the students taking the GED are not graduating on time and it should be addressed.  Mr. Price said the on-time graduation report forces the divisions in Virginia to go apple to apple on who is graduating from the high school. He would like GED and CATEC certificates addressed.        
Agenda Item No. 12.  Charter Schools/Specialty Center Update.
The Community Public Charter School: Mr. Vale summarized the staff report, which is on file in the School Board Clerk’s Office.  He recognized the staff of the Charter School and thanked them for their hard work and support and presented a video of the Community Public Charter School to the Board.  Mr. Sansing remarked on the challenges and successes of the Charter School.

Mr. Price asked about the relationship between the Charter School and Burley Middle School.  Mr. Vale stated that the staff from the Charter School attends the team leader meetings hosted by Burley Middle School to stay in communication.  The relationship between both schools is going well.  Mr. Price asked if there is opportunity during the school day for both schools to blend learning experiences.  Mr. Vale said not yet.  The schedule was built intentionally not to do that at this time because relationships need to be built with the students and the staff of the Charter School.
Mrs. Mouly suggested that data on the art-infused instruction be brought to the Board.  Mr. Sansing summarized for the Board the different aspects of the art-infusion being presented to the students including work with the Music Resource Center.  Mrs. Mouly asked if music theory is a course or is it included in other curriculum courses.  Mr. Sansing said that it is included in the Music Resource Center’s enrichment.        
Mrs. Moynihan asked why two students have left the Charter School.  Mr. Vale said the two students have returned to their base schools and after discussion with the parents it was agreed that the students could be successful in the regular school setting.  
Mrs. Moynihan asked if the Charter School only included sixth grade.  Mr. Vale responded that was correct with the intent to add seventh grade next year and eighth grade the following year.  
Mrs. Moynihan asked for the general comments made by the parents and is there parent involvement.  Mr. Vale said the cooperation from the parents in all aspects has been very good.  
Mrs. Moynihan asked how staff was chosen.  Mr. Vale said there were extensive interviews and part of the interview questions involved choice theory and there was training provided for the hired staff.  
Mrs. Moynihan commended the collaboration with Murray High School in getting the choice theory infused into the middle school environment and said that she would like to see it continue.  Mr. Vale said that once a week the leadership class from Murray High School works with the students of the Community Public Charter School.

Murray High School: Dr. Miller summarized the staff report, which is on file in the School Board Clerk’s Office. 
Dr. Moran noted that it is Murray High School’s 20th anniversary.  Dr. Miller informed the Board that Murray High School will be having a reunion on December 18th commemorating their 20th anniversary.  

Mr. Wheeler asked how the staff at Murray High School is chosen.  Dr. Miller stated that the staff has found their way to Murray High School because they believe in the importance of student relationships in choice theory.  She stated that it is very exciting working with the Community Public Charter School and is hoping that Murray High School will be receiving some of the students in the future.  

Dr. Miller shared information about Murray High School’s trip to Ireland.  Mrs. Moynihan asked what the process was in choosing the students to make the trip.  Dr. Miller said there was an application process which included the students writing an essay on what they thought they could offer in going to Ireland.  
Mrs. Mouly asked if there is student/staff management of behaviors that hinder student learning.  Dr. Miller said the two most important things that Murray High School does is the relationship piece and the second part is the mastering the learning piece.
Math, Engineering, and Science Academy: Mr. Vale recognized Dr. Matthew Haas, Principal of Albemarle High School; Mr. Chuck Miller,  English teacher at Henley Middle School; and Mr. Jeff  Prillaman, Mathematics teacher at Albemarle High School, for their participation in the Math, Engineering, and Science Academy.  Mr. Prillaman then summarized the staff report, which is on file in the School Board Clerk’s Office.

Mr. Price inquired about the ethnicities on the Advisory Board and asked to review the application for the academy and the board.  Mr. Prillaman said that there are no minorities on the Advisory Board.  He asked what the plans are for communication for the academy.  Mr. Prillaman stated that it is a learning process in teaching the students.  Mr. Price recommended the Advisory Board speak with Dr. Rosalyn Byrne, Language/Arts professor at the University Of Virginia School Of Engineering.  He also suggested that they consider looking into the petrol organizations and the grants they offer.  Dr. Moran added that the Advisory Board is trying to broaden the context and scope of diverse learners that will be pulled into this academy.  Mr. Price asked how the Advisory Board plans on doing this.  Dr. Haas stated there are ways to track students from elementary school and as the program unfolds and diverse student learners will be encouraged to participate. Dr. Moran said this is an experimental challenge.  She said if the division demonstrates that this can be done it will be a nationwide model on how to build engineers from diverse students.
Mrs. Moynihan suggested engineers from the National Ground Intelligence Center be considered for the Advisory Board and said that she would look into it.  (There was a break from 8:55 p.m. until 9:04 p.m.)

Agenda Items No. 13.  Facility Naming for Private Capital Improvements Donations.
Mrs. Howen summarized the staff report, which is on file in the School Board Clerk’s Office.
Mr. Wheeler suggested there be expansion and clarification of School Board policy.  He asked for the athletic director’s thoughts on the bind they are in regarding the timing of the turf fields without local government support and asked if the two potential donors of the turf fields are comfortable with the different options slated for the fields.  Mr. Barnes said that the freeze on finances is a concern but believes that it will be revisited.  He added that when he spoke to one of the donors his main concern is that no one knows his identity.  In regards to the different options slated for the fields the donors are leaving the decisions to the athletic directors.  Ms. Tyson said that the biggest concern for one of Albemarle’s donors is the naming of the field in his family’s name and added that the original donor does not have an issue with naming individual fields.  

Mr. Price stated that he supports Option #3 and all types of financial opportunities should be looked at in these hard economic times.  Ms. Tyson said that one of the counties that were explored leased company names for naming of fields.  Mrs. Mouly said she agrees with looking at policy for protection of unforeseen issues.  Mrs. Howen recognized how fortunate the division is to have a community willing to help the division.  Mr. Koleszar stated his disagreement with the funding of the fields.  

There was Board consensus to evaluate the two prospective donor proposals and direct staff to develop a naming rights policy for the Board’s consideration at the November 6th meeting. 


Agenda Item No. 14.  Quarterly Metric Report. 

Dr. Brown summarized the staff report, which is on file in the School Board Clerk’s Office.  He presented a short video on an automotive technology class at CATEC to show engagement between the teacher and the student.

Mr. Wheeler asked for thoughts on Bloom’s starting out at the same point this year as last year.  Dr. Brown said that is was disappointing but there is better understanding on where the Bloom’s should be.  Dr. Benson added that having students working at lower levels of Bloom’s in knowledge and comprehension is not a bad thing; a foundational base of knowledge needs to be built.  It is a problem if students never get to a point where they are learning how to apply what they know in an authentic context and to evaluate and synthesize new ideas as they will not be successful when the time comes for them to leave the division.  Dr. Moran said the principals are focusing on data stacking up across individual classrooms, departments and grade levels against what might be normative data. 


Mr. Koleszar asked if there are any schools that are at an ideal level on Bloom’s.  Dr. Benson said that it is going to vary as the division moves towards making sure that all students have the opportunity to work at this level.  It is a different kind of task that the students are being asked to do; different kind of work given on a daily basis to apply in an authentic context.  The greatest improvement is in the area of mathematics.  Dr. Moran stated that a third of the time students would be working on building the basic of fluency in mathematics and sixty percent of the time the students are working at the higher levels.  Her concern is the lack of balance between the middle and high levels.  Dr. Benson said there is a misconception that all of the work needs to be done at the knowledge and comprehension level in order to get students to the application level.  He said the reality is time spent in all the areas results in significant improvements in terms of student understanding, ability to problem-solve, open ended assessments, and performing well in Virginia’s SOL test.

Mr. Prices asked for data and video on the technology piece being done at Monticello High School.  Dr. Brown stated that it is being looked at division-wide.  

Mrs. Mouly asked for clarification on interpreting the chart on walk-throughs.  Dr. Brown said on all of the walks done during the timeframe, 43% of them demonstrated the level indicated.  Mr. Koleszar stated that it could be because some people did not report the walks.  Dr. Moran said that once a principal feels comfortable with where a teacher is in regards to Blooms, they look for three or four of the other elements more intensively and not checking Blooms but checking engaging qualities.  Dr. Benson stated doing that would cause the discrepancy.


Dr. Brown summarized the results of the School Climate survey.


Mr. Wheeler asked what the first 81% represents on the School Climate survey.  Dr. Brown responded it was cooperation.


Mr. Koleszar stated assessment is the key and he is disappointed that the division has not got feedback from students.  It is a critical measure to get students engaged in the process.  Dr. Hastings spoke of the success of K-12 Insight.  She said that the principals at the high schools are now asking for student feedback on the classes they are taking and once the data on that survey is collected and see how it is working it can be extrapolated out to other schools.

Mr. Price expressed concern about some of the responses to the School Climate survey.  He asked for school by school data on this survey.  Dr. Brown said that the responses were not reliable as some schools had a greater response rate than others.  Dr. Moran said it is more reliable as a division but there is more work to be done.  She said that this survey was school based and did not pick up many employees of the division.  Dr. Hastings informed the Board that the Quality Council is ready to implement a comprehensive survey to include progress being made in the division.  Mr. Wheeler asked if the School Board will be surveyed.  Dr. Hastings said yes.  Mr. Koleszar said the danger of a survey where people are allowed to select whether they participate is a portion of the survey would be missing.  He suggested that it be a mandatory.  Dr. Hastings stated that there are ideas of incentives for staff who do take the surveys.  The problem is that 400 of the division’s employees do not have regular access to computers which means that their surveys will be done on paper.  


Dr. Moran said that there will be balance scorecards available to look at the metrics routinely.  She added the division is moving in the right direction and the work of the Quality Council of the Baldrige focus is going to take the division to a new level.       


Agenda Item No. 15.  Other Business by Board Members/Superintendent.
Virginia Conference for Freedom of Excellence:  Mr. Price said that he attended the Virginia Conference for Freedom of Excellence which included information of Baldrige and SPQA.  He added there were local government staff members in attendance.   
Agenda Item No. 16.  Closed Meeting.  None. 

Agenda Item No. 17.  Certify Closed Meeting.  None.

Agenda Item No. 18.  Adjournment

At 9:57 p.m., Mr. Price offered a motion to adjourn the meeting of the Albemarle County School Board.  Mr. Koleszar seconded the motion, and the motion passed with Mrs. McKeel and Mr. Stokes absent.  
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