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Note: A full recording of the meeting is on file in the Clerk’s Office and on the School Division website.
A Regular Board Meeting of the Albemarle County School Board was held on August 28, 2008 at 6:00 p.m., Room 241, County Office Building, 401 McIntire Road, Charlottesville, Virginia 22902.


PRESENT: Mr. Stephen Koleszar; Mrs. Barbara Massie Mouly; Mrs. Pamela Moynihan; Mrs. Diantha McKeel; Mr. Brian Wheeler; Mr. Jon Stokes and Mr. Ronnie Price (arrived at 6:04 p.m.).


ABSENT:  None.

STAFF PRESENT:  Dr. Pam Moran, Superintendent; Dr. Bruce Benson, Assistant Superintendent for Student Learning; Dr. Luvelle Brown, Executive Director of Accountability, Research and Technology; Ms. Bonnie Pendleton, Assistant Director of Accountability, Research and Technology; Mr. Chris Gilman, Coordinator of Research and Program Evaluation; Mr. Tom Nash, Executive Director of Special Education; Mr. Jackson Zimmermann, Executive Director of Fiscal Services; Ms. Annie Kim, Senior Assistant County Attorney; and Mrs. Jennifer Johnston, Clerk.  

Agenda Item No.1. Call to Order.
At 6:01 p.m., Mr. Wheeler called the meeting to order.  
Agenda Item No. 2.  Pledge of Allegiance.

Agenda Item No. 3.  Moment of Silence.


Agenda Item No. 4.  Agenda.

Mrs. McKeel offered a motion to approve the agenda.  Mrs. Moynihan seconded the motion, and the motion passed with Mr. Price absent.

Agenda Item No. 5.  Consent Agenda.  
5A.
Minutes: May 13, 2008 Joint Meeting with CATEC; April 17, 2008, Regular Board Meeting; April 24, 2008 Regular Work Session; May 22, 2008 Regular Work Session
5B.
Donation to Western Albemarle High School
5C.
Donation to Western Albemarle High School  

5D.
Donation to Monticello High School
5E.
Donation to Albemarle High School
5F.
Policy Review and Revision
5G.
Crisis Plan Certification
5H.
Revisions to K-12 Science Curriculum Framework
5I.
Donation to Red Hill Elementary School
5J.
21st Century Grant FY 07/08
5K.
Teaching American History Grant FY 07/08
5L.
Personnel Actions

Mrs. McKeel offered a motion to approve the consent agenda.  Mr. Koleszar seconded the motion, and the motion passed with Mr. Price absent.  

Agenda Item No. 6.  Announcements.

Western Albemarle High School Interim Principal:  Dr. Moran introduced Mr. Dave Francis as the new interim principal of Western Albemarle High School.

APEX Learning:  Dr. Moran informed the Board that there are 266 seats in Albemarle County’s three high schools for virtual classrooms for students.  She said this is used for credit recovery for students who have failed courses, to help students in need of SOL remediation, for students in Grade 9 who have weaknesses in math and reading and for students who can take a course virtually when a course they need is not offered when they have time to take it.  The key focus is drop-out prevention and on-time graduation.

Agenda Item No. 7.  School Board and Superintendent Business.

Completed Projects for Summer of 2008:  Dr. Moran supplied a memorandum with a list of completed projects that benefited many different school facilities during the summer which is on file in the School Board Clerk’s Office. 

Opening Day of School Report:  Dr. Benson presented a slide show of photos taken at different schools on the first day and summarized the events that occurred around the division.  He said that it was a smooth opening with few minor issues in transportation due to communication.

Mr. Wheeler noted that Western Albemarle needs painting on a front panel metal piece and asked staff to report back to the Board on the progress of that being done.  

Agenda Item No. 8. AYP/SOL Preliminary Data.

Dr. Brown and Dr. Benson summarized the staff report and included a power point presentation on the Adequate Yearly Progress/Standards of Learning (AYP/SOL) achievement results, which is on file in the School Board Clerk’s Office.   


Dr. Moran noted that the academic data causes the division to meet AYP for math and reading and said that the issue is with the graduating piece.


Dr. Benson stated that there are a number of schools that did not make AYP this year.   He informed the Board of the schools that did not make AYP and discussed what is going to be done to insure that all schools make AYP next year.  

Dr. Moran said that there is an appeal being made on behalf of Burley Middle School on the basis that if the out of district students were in their home schools, Burley would meet the attendance rate that is necessary to meet AYP.  She noted that even with low math scores the schools could meet AYP by hitting the target or reducing the failure rate by more than 10%.

Mr. Stokes asked if the students at Greer Elementary would be tutored within the division or by outside tutors.  Dr. Benson said that there will be supplemental services provided and that will be discussed later in the meeting.  He said that the tutoring will be provided by the division outside of the school day.  Mrs. Moynihan asked if the tutoring will be required by the students.  Dr. Moran stated that it is a parent choice.

Dr. Moran stated that even though there are different challenges in all the schools the expectation is the same for all students.  

Mr. Price asked if there is something different being done for Henley, Walton, and Burley Middle Schools in developing or revising their school improvement plans relating to achieving AYP.  Dr. Benson responded that all schools are required to do a school improvement plan that is aligned with the division’s vision, mission, and goals.  Staff will look closely at the schools that did not make AYP and monitor the progress of implementing their plan and whether their plan is having a positive impact on the level of student achievement in those schools.  Mr. Price asked if there is going to be special effort enforced because of the sanction put on those three schools to do something different in changing or developing a new school improvement plan.  Dr. Benson said the part that will be different is having these schools work with principals and schools that serve similar demographics and are getting higher levels of achievement.  Mr. Price asked if there is going to be a change in teacher performance.  Dr. Benson stated that the division is going to be using Learning Walk data with principals along with school climate and achievement data from this year and having specific improvement during the year.  Mr. Price asked about the column of “holding” in the report on the AYP/SOL report on the State web site.  Ms. Pendleton responded that if a school makes AYP one year and does not make it the next, they are put in holding which makes it possible for that school to make it two years in a row.  


Mr. Stokes noted his interest in the tutoring service.  Dr. Benson said that it will be discussed in the work session.    


Mr. Wheeler asked if there is data on measuring the effectiveness of the math specialists.  Dr. Benson said the schools that did have access to math specialists had significant gains in math in those schools.  He said that some division level staff have been reassigned to provide that same support in schools that do not have math specialists assigned and hope to get the same level of achievement in all schools.  Mr. Wheeler asked if there was enough funding for all of the middle schools to have math specialists.  Dr. Benson said that there was not enough funding for all of the middle schools to have math specialists which resulted in splitting them among middle and elementary schools across the division. 


Mr. Gilman stated that the middle schools with math specialists showed the largest gains in math achievement and the schools with no math specialists were stagnant in their scores and making smaller gains.  He said the elementary schools were more sporadic because of some schools splitting math specialists which caused minimal effects.  The elementary schools that have full-time math specialists showed significant gains.


Mrs. McKeel asked what principals are doing to help families understand what this means for individual schools.  Dr. Benson said that all schools do a state of the school report on their achievement data which is discussed with parents.  Mrs. McKeel asked if a letter went home to Greer Elementary parents.  Dr. Benson responded that a letter did go home explaining the supplemental education services and how it is going to be done in the school.  Mr. Wheeler noted that Greer Elementary took advantage of Parent Link to notify parents.


Dr. Moran summarized that all of the schools are fully accredited and that many of the schools did make AYP.  She noted that the schools that did not make AYP have hit a significant number of the AYP categories.
Dr. Moran introduced to the Board, Mr. Ben Williams, Administrative Intern at Woodbrook Elementary School.
Agenda Item No. 9.  Work Session on Teacher Performance Appraisal/Professional Learning Communities/Framework for Quality Learning.

Dr. Moran summarized the staff report, which is on file in the School Board Clerk’s Office.  She then turned the meeting over to Dr. Benson.  Dr. Benson reviewed with the Board the set-up for the work session.  He said that there is a similar structure in each of the groups which examine the current state of a particular issue, discuss the desired state, and how a balance score card and project management can be used to move toward the desired state.

Board members then broke out into discussion groups on each focus area.  At 8:20 p.m., the groups came back together to discuss the focus group discussions.  The following are the highlights of the discussion.

Teacher Performance Appraisal (TPA)
· Teachers see it as helpful
· Walk throughs do not occur at the right time
· Time is a barrier because of so many needing appraisals
· Helps generate discussions on practice
· Some schools have teachers do walk throughs
· Data on SchoolNet is only on walkthroughs done by principals and administrators
· Needs to be made more user friendly
· Needs to be made more transparent for teachers to be aware of what is happening
· Frequent walk throughs are better
· Relationships and trust is important
· All data is in one location on the division’s web site
· More data is needed in SchoolNet
· Data from walk throughs need to be used to know if the FQL is being used in classrooms
· End of the year evaluations on staff leaving need to be done
· Teacher mentor program is helpful
· Teachers would like immediate feedback from walk throughs
Professional Learning Community (PLC)
· Session was centered around achievement gap at Greer Elementary
· Only Title I schools are affected by the improvement sanctions
· Supplemental services will be offered/Free tutoring
· Title I funds will be redirected from other expenditures
· A list of qualified providers from the Department of Education (DOE) will be offered at fair being held at Greer Elementary
· Parents will choose which provider they prefer
· There are limited amount of funds/$1,000 per student
· Offer of a supplemental service is more appropriate than a choice program 
· Students are served better in their home schools
· Tutoring will be provided for two years and then be reevaluated
· Priority eligibility is the low income students
· Approximately 200 students are eligible
· Greer Elementary will supply transportation for students on Tuesday and Wednesday
· School facility will be used for the program
· Monthly progress reports from the provider will be supplied to the school and parents
Mr. Stokes asked how Supplemental Education Services (SES) was decided on rather than choice.  Dr. Moran said that the staff sat down as a committee and reviewed both options.  The committee got feedback from various school divisions that had experienced both.  Mr. Stokes asked who was on the committee.  Dr. Moran responded that it consisted of people from the Federal Programs, the leadership of the school, Dr. Brown, Dr. Benson, and herself.  She said that the committee looked at both options and made the decision on the confidence of the staff at Greer Elementary and the fact providing SES through target tutoring for risk students puts the money behind the students that need the support.  Mr. Stokes asked where the Title I money is being redirected from.  Mr. Nash said that there are carryover funds from Title I that will be used.  Dr. Benson said that the majority of Title I funds are tied up in salaries.  The division redirected some of the salary dollars into other funding sources in the division.  He said that is approximately 20% of Title I monies that need to be set aside which results in approximately $200,000.

Mrs. Moynihan asked how it is going to be assessed that the tutoring is helping students.  Mr. Nash said that the tutoring is a cooperative effort and said that the Special Education Department will be measuring the students throughout the year.  He said that it is also required by the provider to supply a progress report to the Special Education Department and the parents.  Dr. Moran added that if the parent does not feel that there is progress they can terminate the service.  Mrs. Moynihan asked if choice is an option for the parents.  Mr. Nash said that the original state law for schools not making AYP for two consecutive years would have to go into school choice; four years ago a waiver was requested by Virginia and this year Albemarle County participated in that waiver request to reverse the order and do SES instead of school choice.  Mrs. Moynihan asked if SES was the only choice that parents had.  Mr. Nash responded that was correct and added that if the school makes AYP next year they will still have to offer SES next year; if they do not make AYP next year they will have to offer school choice and SES.  Mrs. McKeel reminded the Board that through No Child Left Behind (NCLB) it requested that the order be changed.  

Mr. Stokes asked if this is a school by school decision that SES is preferable.  Mr. Nash said that the school division made the decision.  Mr. Wheeler stated that the division told the Virginia Department of Education (VDOE) that they preferred that it be handled this way and are one of eight divisions in the State that chose to have SES.             
Mrs. Mouly discussed what the staff at Greer Elementary is doing school-wide with all of the students with the following highlights.

· Being a Writer Program has been implemented
· Emphasis on writing affects achievement in all subjects
· Staff is enthused with the program
· Reading group sizes have been reduced
· Responsive classroom is building a community of trust
· Daily practices in oral communication
· Frequent monitoring of student progress with SchoolNet
· Teachers are united and are creating a sense of community among the students
· Immediate input on assessments help students receive remediation
· School Board members are encouraged to visit the school
Framework for Quality Learning (FQL)
· FQL documents make sense
· SchoolNet finds the best practices
· FQL piece not easily accessible
· Develop format and structure for FQL online easy to navigate
· Need of creativity for a strict and quick timeline
· Training needed for getting from current status vs. desired status is sporadic
· FQL is not fully utilized in all schools needs to be addressed
· Needs to be simplified and streamlined
· Teachers want time to work together
· Division needs to provide models for novice teachers to use
Mr. Wheeler stated that he was appreciative of the staff that attended the work session and offered their opinions. 
Agenda Item No. 10.  Public Comment.
Mr. Edward Brooks, Albemarle County parent, asked if the No Child Left Behind standards is a sliding scale that changes upward every year.  Dr. Benson said that it keeps going up until it reaches 100%.  Mr. Brooks asked if AYP will have a different context next year from this year.  Dr. Moran responded that was correct.  Mr. Brooks asked if the students that did not pass SOLs are retested in the current year or in the subsequent year.  Dr. Benson said that it depends on whether it is for getting credit of courses or getting remediation.  Dr. Moran added that in the high school courses there are some opportunities to re-teach and re-test.  Elementary and middle school courses do not.  Mr. Brooks asked if the students receiving the free tutoring, the standards that apply for AYP will be for a different set of students.  Dr. Moran gave an example that students who fail in third grade will be tested on fourth grade standards this year.  Dr. Benson added that all students at Greer Elementary that are eligible for the SES regardless of grade level.          
Agenda Item No. 11.  Legislative Packet for 2008.
Mrs. Mary Huffard summarized the 2008 legislative packet for the Board, which is on file in the School Board Clerk’s Office.
The Board recommended minor changes to be made to the packet.
Mrs. McKeel asked if there is an annual report provided with the JLARC study.  Mrs. Huffard said that they do supply a summary report on an annual basis.  Mrs. McKeel said that the Board is asking for an in-depth study of the Standards of Qualities (SOQs) which would not be on an annual basis.  Mr. Wheeler suggested that the words “on an annual basis” be deleted from the report.  

Mr. Wheeler asked if there were recommendations on what items are to be discussed at the legislative meeting.  The Board recommended the following three prioritized items be discussed with the other items on the agenda to be referenced during the meeting: Cost of Competing/Composite Index Adjustment; International Standards for Math, Engineering and Science Academy; SOQs/Caps on Inflation. Mr. Koleszar suggested that the SOQs and the Caps on Inflation be separate topics of discussion.  The Board had discussion on who was going to speak on each item at the legislative meeting.  

Agenda Items No. 12.  Other Business by Board Members/Superintendent.

Global Achievement Gap: Dr. Moran provided a copy of the book “The Global Achievement Gap” to the Board and gave them a brief summary of its contents.


Access Albemarle:  Mr. Koleszar informed the Board that he and Dr. Benson attended a meeting with the committee for Access Albemarle.  He said that there has been no change in the timetable of it going forward.


Personal Finance Curriculum:  Mrs. Moynihan said that she was pleased to see in the Superintendent’s Letter that there is going to be new curriculum on personal finance and is looking forward to seeing how it is going to be implemented in the schools.  Mr. Koleszar stated that there is a proposal to make it a requirement State-wide. 


Agenda Item No. 13.  Closed Meeting.  None. 

Agenda Item No. 14.  Certify Closed Meeting.  None.

Agenda Item No. 15.  Adjournment.

At 9:32 p.m., Mrs. McKeel offered a motion to adjourn the meeting of the Albemarle County School Board.  Mr. Koleszar seconded the motion, and the motion passed unanimously.  
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