School Board Retreat
June 2, 2008

Meeting called to order by Brian Wheeler, Chair, at 12:45 p.m.

In attendance:

1. Brian

2. Ron
3. Diantha

4. Steve
5. Jon
6. Barbara

7. Luvelle

8. Bruce

9. Pam
10. Jennifer Albert

Recap

· Self-evals

· Dr. Moran’s eval (discuss on 12th)

· Pre-agenda meeting tomorrow morning at 8

· June Work Session – strategic portfolio

· Most academically advanced group of graduates in 2008 (many with 15+ hours of college credit); still have gaps, and those gaps are critical places where we have hard work to do
Achievement Gap (aside)
· Steve: work within the individual districts/schools ( visits by Board members to address specific problems according to rigorous self-evaluation (with assistance from central staff)

· Pam: diversifying educational curriculum to meet individual needs of students

· Diantha: evaluation vs. making assumptions; supporting our principals and vice-principals
School Board/Superintendent Biennial Priorities

· Goal 1, Priority 1.1 – FQL
· Pam: According to walkthrough data, about 50% of our classrooms are using pieces of the FQL, but not the framework in its entirety
· Bruce: Incorporating any components, at this point, is heading in the right direction

· Pam: Holding teachers accountable: TPA and core curriculum, and the ability to compare one school to the Division as a whole; SchoolNet will enable tracking of FQL curriculum

· Luvelle: Currently doing more than quarterly assessments

· Pam: We know that if our kids only studied to pass the SOLs, they would not be able to compete with other children across the country; SchoolNet enables kids to practice with questions very similar to those appearing on the NSRE

· Pam: Need more time with teachers over the summer; advanced scheduling opportunities (e.g., Mustang Mornings, 5th period at Albemarle) to enable intervention work during the school day (allows teachers to spend more time with students without cutting into their TPA time)

· Brian: Let’s have some of this conversation “offline” with an ad hoc group, versus accepting public opinion on it upfront

· Diantha and Steve currently gathering info from principals re: schedules and challenges, moving us toward discussion at the Board level

· Brian: Is the day-to-day schedule at schools efficient in its current state?

· Pam: Need to make sure we are being as efficient as possible in using the time we have during the school day; issues at high school level that need to be addressed
· Bruce: Move to schedules that fit the needs of the students vs. the needs of the adults
· Steve: SchoolNet as a tool to monitor staff development (FQL training)

· Bruce: Professional development will be tracked online/electronically, versus current method of teachers tracking their own PD and submitting info to HR in a timely manner

· Pam (aside): Use what comes out of compensation work session to respond to compensation issues, perhaps meet with work session groups individually; HR ready to put together a small task force to develop recommendations

· Ron: FQL work does not seem to be addressing achievement gap; would love to see strategies like those we have for professional development regarding performance of “at risk” students

· Steve: The theory is that doing FQL will help eliminate the achievement gap; now that we have data, we can look and see if that is now happening

· Ron: Achievement by individual schools cannot be assessed using aggregate data
· Bruce: Problem with reporting aggregate data is that you don’t see individual improvements within schools (hides success stories); for example, Agnor-Hurt’s problem-solving math efforts

· Steve: Wants board consensus to gather data that correlates achievement levels to FQL and PLC implementation; addresses goals 1 and 2
· Bruce: We can start that easily with math, and then figure out how to best gather that information for other subjects, like language arts and history

· Luvelle: Correlation between walkthrough data and NSRE data, for example

· Steve: Board needs to take a proactive approach, “armed” with data, stressing “we’re unhappy with the progress being made”; goal is to raise implementation levels of FQL
· Pam: Putting individual school data in front of the Board, keeping in mind that Division data can obscure data between schools that are very different demographically

· Barbara: FQL is not the only metric; still don’t have longitudinal data that shows us how our students are doing post graduation 
· Goal 1, Priority 1.2 – student-centered work representative of Lifelong Learning Standards
· Steve: Unhappy that we have not surveyed students regarding embracing rigorous learning
· Brian: Huge barrier when teachers don’t believe students can do certain work

· Pam: Keep in mind we are in the 1st year of these biennial priorities, and are still learning how to put all the pieces together in the most productive way; we are implementing K12 Insight in 2008; plan to survey entire class of 2008, and parents; increasing expectations attached to our workforce
· Goal 2, Priority 2.1 – Eliminate the Achievement Gap
· Steve: It’s not enough to simply have people meet to do PLC work; it’s a matter of whether they’re doing the PLC work correctly

· Bruce: Lead and Learn Institute designed to assist teacher leaders with PLC work, what it means to work on a data team, how to analyze student achievement; the DuFours have a set of 4 questions that are well known across the division, but the procedural side of those questions is where teachers need most assistance
· Luvelle: Early returns show significant movement in the gap, but not elimination (by any means)

· Pam: Look at it through the measurable indicators; look at it through a process lens (vs. a results lens), as a process assessment; great forward movement has been made, and in that respect, we are meeting the expectations, we are learning very well
· Steve: Do we need an additional priority in this area to help us accomplish the goal?

· Pam: Agrees. Need a process priority, in addition to a results priority.

· Barbara: Need to have a process in place for passing along knowledge from one generation of teacher leaders to the next
· Ron: Re: student diversity, we have overloaded some schools with FRL students/minority groups; some schools seem to expect more from these students, while other schools do not expect as much; there is a difference in the way our students are learning between schools
· Steve: Upset with Murray’s lack of diversity in their student population

· Pam: Tendency among black students to form affinity groups in their home high schools, causing a lack of interest in leaving those groups to attend Murray, where they think they’ll feel isolated

· Luvelle: Culture affects enrollment patterns; the Board can talk about how we are enrolling students, which will affect the expectation levels within our schools
· Bruce: All middle schools voluntarily eliminated the “practical” academic level

· Pam: “Practical” focus by teachers leads to kids not being afforded the same opportunities; if kids never have a chance to see grade-level work, how can we expect them to succeed at grade-level work?

· Luvelle: Depends on courage and comfort of leadership to impact behavioral trends; academic ex: a student in a practical or standard level class doesn’t turn in an assignment, and the parent does not receive a call, compared to a student in a higher level course, where teacher contacts parent by phone or e-mail asap; controversial issue: eliciting best teachers to teach most challenging groups of students
· Goal 3, Priority 3.1 – recruit and retain high quality teaching personnel
· Diantha: Need to get the attention of the principals

· Brian: Only 12 teachers on a plan of assistance; given that we have 1,000 teachers, that number should be higher

· Jon: Reversal of power structure: principals are changing more rapidly than the teachers; teachers have been there 10, 20 or more years and have formed their own culture, which may not be aligned with the strategic changes of the Division; informal leadership structures within our school; wants to hear the school data from the principals, wants the principals to answer tough questions about their schools

· Bruce: Plans of assistance can help shift the school culture, but there are other pieces, including moving people who are no longer suited to be leaders in this Division (principal responsibility)

· Jon: We need to make sure principals understand that we expect that of them

· Steve: Proposed a work session dedicated to principal leadership

· Luvelle: Pointed out that a number of frank conversations occur between principals and teachers that are not put in front of the Board

· Brian: Are we taking the rubrics seriously? It seems 10% of our teachers should be on a plan of assistance

· Pam: About 50 teachers leave every year due to the conversations Luvelle mentioned

· Jon: Lead teachers that year after year have multiple problems with parents need to be moved out of those leadership positions; it’s not about just getting rid of them, though; the other side is getting people on board

· Bruce: Do not want to confuse goal-setting work between principals and teachers (plan of assistance) with plan of dismissal

· Pam: From the perspective of principals, plans of assistance are intensively time and effort consuming, as well as emotionally draining

· Jon: Doesn’t need to be a plan of assistance; it needs to be a process (of implementation)
· Ron: Worries we don’t have enough money to put into our very best teachers
· Steve: Critical for the Board to be out there saying, “you have to be on board with this”

· Bruce: Consistent “stay the course” message from the board would be highly beneficial for the division

· Pam: Teachers are mourning the loss of being able to run their classrooms the way they want—the way they teach, the way they assess, the grade they teach; one of the least developed areas where we put very little money is leadership development, other than DuFours and Antonetti; need to make sure our teachers know how to do the work of the Divison (FQL) well and effectively
· Jon: Supportive of principal professional development 

· Goal 4, Priority 4.1 – world-class educational system
· Pam: Carole will be devoting a significant amount of her time next year to developing the Baldrige initiative.

· Brian: Feels board members need more Baldrige training

· Pam: One-on-one training available with Carole; SPQA training (free) is also an option
· Diantha: Add to future agenda how our board could have our own, more formalized professional development (VSBA); a discussion is needed to decide how we want to proceed—do we all want to proceed in the same kind of training, or do we each want to pursue different areas of development?
· Barbara: Can one person research this and present it, or do we need an ad hoc committee?

· Pam: Continuous improvement work has a couple implementations for us: (1) changes the way we do business, (2) revisit, review, revise strategic plan in terms of vision, mission and values (Baldrige is all about strategic planning and will be instrumental in this process)
· Goal 5, Priority 5.1 – applications of Resource Utilization Study
· Jon: Two things I am proud of concerning our work as a School Board are (1) our work sessions, and (2) the resource utilization study
· Pam: Basis for where we go next
· Goal 5, Priority 5.2 – resources needed to support Division’s vision, mission and goals 
· Brian: Upset that we cannot get a report concerning donations by individual school (according to Jackson, we do not have that capability)
· Pam: Do not have the grant funding coming in that you might expect

· Collective discussion concerning hiring a grants writer
· Ron: Job description of grant writer should be based on ability to raise target funds

Strategic Portfolio 
· Pam’s presentation

· Barbara: Move commendations to earlier or Friday afternoons, so that agenda items can be tackled when the board is “fresh”?
· Diantha: Need to get the definition of “formally received”

· Steve: Add more items to consent agenda

· Joint communication about partnership between board and Division staff: communicating the priorities, public appearances
· Ron: It’s important for us all to be on the same page, so how do we accomplish that?
· Critical Priorities & Metrics (for quarterly review) – “creating a standard of care for our children” -Pam
· Achievement Gap (Goal 2) – TOP 3!
· FQL (1.1)/PLC (2.1) – TOP 3!
· Culture of high expectations ( Achievement Gap
· High performance staff ( PLC
· Student engagement ( FQL
· Teacher accountability (3.1)/performance (TPA) – TOP 3!
· Personalized learning ( FQL
· SchoolNet

· Compensation strategy (i.e., new ideas)

· Math in middle schools

· Specialty Centers (RUS)

· Staffing/Scheduling (RUS)

· Steve: Important to involve teachers/administrators/staff who do this work everyday; important to assess schools individually; are we losing teachers who are implementing FQL at 20%, or 90%—that would be revealing data
· Need new priorities ( results-oriented: achieve AYP (Goal 2)
· Diantha: Restructure student commendations
· Bruce: Look at levels of recognition; consider commending some students via letter

· Jon: Doesn’t want to lose the ceremonial aspect of the commendations

· Ron: Show our appreciation via special commendation meetings/receptions, particularly for historical events (e.g., Black History Month, National History Day)

· Diantha: Shorten agenda for lengthy commendations (lots of agreement)

“Parking Lot”

· Goal I: Do we have data/story that shows correlation between FQL/PLC/CWT and student achievement? Can/should Board share in schools?

· Goal II: Need a new “results priority” 

· Goal II: Current/future state of our culture of expectations

· Goal III: Performance appraisals for all employees (Board, Admin, Teachers); principal training ( work session?

· Goal IV: Board professional development; Baldrige (Board recruitment, job description)

· Goal V: Grants writer on staff

Future Work Sessions

· August 28: FQL/PLC/TPA

· September 25: Compensation – Part II

· October 23: Performance appraisals

· September or October Business Meeting: Budget

· Jon: continuous improvement in athletics w/stakeholder focus

· Steve: Baldrige

· Pam: Do you want a Baldrige update from Carole during the June work session?

· Diantha: Transportation update (bus routes, staffing)

· Agreement re: task force; devise charge of task force during June work session
Meeting adjourned by Brian Wheeler, Chair, at 5:01 p.m.
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