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Part 1,  SPEAR: The Program
• Background and purpose

Part 2,  SPEAR FY26: Report 
• Goal by goal, metrics and stories

Part 3,  SPEAR: What’s Next?
• Reporting program development
• Multi-year planning
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Annual Budget
& Department Work Plans

Strategic Plans
Economic 

Development
Housing 

Albemarle
Climate 
Action Biodiversity & Others

AC44 Comprehensive Plan
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20-Year

5-Year

1-Year

Time Horizon Governing Document Intent

Vision

Strategy

Execution
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Albemarle’s HART at the Forefront 
of Research and Facilitation County-Wide Continuity Planning

Improved Fire Rescue Response in 
Seminole Trail and North Garden
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2025 Climate Summit Biscuit Run Stream Restoration Invasive Species Management 
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Transportation Projects
The Monacan Nation Tribute Park 
Dedication Ceremony

Partnership with Jaunt to 
Improve Multimodal Connectivity
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AstraZeneca’s Record-Breaking 
Investment at Rivanna Futures

Expansion of Pickleball Courts 
at Darden Towe Park AgroSpheres Ribbon Cutting
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Albemarle Career 
Exploration Academy

Mountain View Upper 
Elementary Construction PVCC Partnership
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Supervisor Conference
Optimizing Temporary 
Employee Records

Enhanced Modernization of 
Mapping and GIS
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Part 3 
SPEAR: What’s Next?

Is the County achieving its strategic plan goals?
 - Strategic Plan Execution Analysis & Reporting (SPEAR)

Is the County following through on key investments? 
 -Budgetary Analysis & Reporting (BAR)

What does the County do to deliver service to our community?
 -Annual Community Report – Produced by Communications and Public 
Engagement

Reporting Program Development



Progress In Action
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FY24-FY28 Strategic Plan

FY28

•Last year 
of plan

FY27

•YR 4 
In Progress

FY26

•YR 3  
Complete

FY25

•YR 2 
Complete

FY24

•YR 1 
Complete



Multi-year planning
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Fall/Winter
2026

• Long range 
planning
• Financial 

planning
• FY28-32 CIP

Spring
 2027

• Determine 
priorities of last 
year of the SP

• Adopt FY28 
Budget and CIP

Summer/Fall 
2027

• Development of 
next Strategic 
Plan



Q&A
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