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Zoning Modernization Background

PHASE 1 -
FOUNDATION

• Completed with 
Berkley Group Aug ‘24

• Drafted 4 articles
• Established article 
pattern

PHASE 2 – FORMAT 
MODERNIZATION

• Currently underway
• Formatting, 
organizing, and 
rewriting

• Adoption Winter ‘26

PHASE 3 –
REGUATORY 

MODERNIZATION 
• Currently underway
• Substantive regulatory 
work

• Enaction of AC44 Big 
Moves, goals, vision
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Key Upcoming Dates
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AC44 Comprehensive Plan
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Actions grouped into priorities 

Topic areas contain implementation actions

Implementation of AC44 and BOS priorities

AC44 Comp Plan Actions

~40 actions related to zoning

Narrative and illustrations contain vision 
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Additional Regulatory Steps

Goals and vision embedded 
within text and illustrations

Not explicitly listed as 
implementation actions

Includes underlying frameworks 
of density, mixed use, 
community design, and 
environmental protection
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Additional Regulatory Steps

Requires additional non-residential 
uses in lower density residential 
zoning districts
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• Alignment with highest AC44 priorities

• Impact on multiple community goals 

• Readiness for implementation

• Frequency of requests or waivers

• Ability to leverage ongoing work

• Immediate improvement of regulatory gaps

Prioritization Criteria

9





Recommended 
Prioritization

Tier 1

Tier 2

Tier 3

High priority, implement in 
Zoning Modernization Phase 3

Requires additional technical 
research or may be stand-alone 
text amendments

Will follow additional planning 
efforts
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Recommended Tier 1 Priorities

Affordable 
housing 

initiatives

Activity Center 
initiatives

Economic 
Development 
initiatives

Modernize and 
streamline the 
development 

review process 

Increase density 
across the 

Development Areas

Increase mixed-
use accessibility 

across the 
Development Areas

Rural Area 
special topics
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Affordable housing 
initiatives

Development Areas 
Land Use Chapter

1.2 Allow residential 
uses in commercial 

districts
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Housing Chapter
1.1 Incorporate Affordable 

Dwelling Unit Program into ZO

1.2 Allow duplexes, triplexes, 
fourplexes in SF neighborhoods

1.3 Allow external accessory 
units

2.1 Expand allowance of modular 
or manufactured homes

2.2 Allow innovative housing 
types and creative infill

3.3 Reduce minimum lot sizes, 
setbacks, parking requirements
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Rural Area special topics

Rural Area Land Use 
Chapter

4.5 Revise regulations for 
special events

Additional – Investigate 
uses for registered 
historic properties

Thriving Economy Chapter

7.2 Enable 
small/appropriately sized 

agriculture-related 
businesses

7.3 Allow additional 
revenue streams for 

agribusinesses



Phase 3 Next Steps

Board of 

Supervisors

Review staff 
recommended 

prioritization

Provide 
feedback on 
priority 

topics list 
and Phase 3 

plans 

General 

Engagement

Podcast series

Community 
learning 
series

Website & 
newsletter 
updates

Topic 
Groups 

Build groups 
with expertise 
and experience

Listening 
sessions with 
potential 
consultant 
assistance

Drafting

Staff drafting 
with potential 
consultant 
assistance

Topic work 
sessions with 

PC & BOS

Draft 
Review

Internal 
County review

Expert 
stakeholder 

review

PC & BOS 
review 
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Questions & 
Discussion

Request: Provide feedback 
on priority topics list in 
Attachment C and Phase 3 
plans 
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